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ABSTRACT
In educational institutions, the leadership style adopted by the heads of

the institution influences different outcomes and thus needs to be studied. The
aim of

headtea ects on | ' ob satisfaM

teachers hana. A descriptive survey design was adopted

in cond Ilti-stage sampling techniqu e Was used tos

. "-\_\q_

328 tea : itute the sample of the s
Questio ror partic

this study revealed that transformational leadership style was predominantly
practice 3 N3
supportive. It was further adership styles prec of

climate i

faire leade
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CHAPTER ONE

INTRODUCTION

groome e future. The lead a great
respons g sure that individuals a omed in the right manner. -

The le y--the heads of educational institutions a

importa iduals.-According to Sehar and Alwi (2
‘ e

leaders a gement due

impact

associated.leadership.styles of school heads to the school climate because school
climate |

schools (McColumn, 2010;

leadership

climate that'sorrou
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Background to the Study
Leadership styles employed by headteachers in their various schools

play significant=roles=in-thei O merfor o o 10 eandiad (90

perspec dership styles are t ont-
runners organisation or entity. K eiterated that, leadership -

styles a erent but similar traits or characteristics

individ of life in an entire organisation. Various sche

S

have ac ip e qualiti

where leadersginteract constantly with their subjects or followers with the

ultimate
common 0

achieving

different issues

from different points. Even though the demands of time and energy are
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enormous, there are also times that things become a bit relaxed. Aside from
motivating and supervising the work of other members of staff in the school,
the headteache

through ~ e_e ‘red
leaders ibute significantly to egration of iness -
entities, nd governmental institutions instead ¢
providi eaders-to influence severa othr en_w'ploy
work to ‘ F e -

used ap

their quota.tosachieving organisational aims. Northhouse (2010) adds that

despite ¢

S
& Smith,

more pleased

ed to conditions of
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service, salary, interactions with coworkers, students, other stakeholders and

supportive administration (Abu-Taleb, 2013).

satisfac re is-inadequate res U

g together with chool -

basic sc tyles of guiding ¢

climate on-of their jobs. The findings of this stud

would, set of knowledge of factor; thatcompel teac
to be sa S0 een
the educ

able experience, especially at the start of a career may lead

inspire teal

education of

ar
satisfaction.

eadership and

occupations. Throug
mentor-mentee interactions,
operational administrators as well as

may be secured from the negative effects of switching to other fields for
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employment. With regards to the very early attrition rate, teachers fail to go
through the process of acquiring the needed experience, gaining adequate

information

the teacl d (Larkin et al., 201
nerican teachers which v y funded by the MetLife -

Founda y-2012, the rate of job satisfaction of teache

decreas ) 44% between 2009 and 01 a reductio

around e ecorded rate:

job satis

years before(izes:in.1984). The study identified numerous factors leading to

teachers

an absence

and learning

schools, the nature of the relationship betwe: adteacher and teachers

affects the kind of school climate they have. The school atmosphere, therefore,
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contributes to the attitude of teachers working in the institution and as well
influences the performance of both teachers and learners. Mathews and Crow

(2010) found:th

and det several activities w udes.
E
‘ b J/
School om the interactions am adteachers and teachers -

(Hoy & Miskel, 2013).

which i
5 and. Amedorme (2018) inves_gigat
leaders ‘ 0 rej .

climate

appears to.be-nesstudy involving these variables in the basic schools. Therefore,

the curre

schools, school climate and tr on teachers’ job satisfa

Statement

climate. Allen, Grisb
transformational leadership, sc
that transformational leadership positively p

found that transformational leadership was positively related to different aspect
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of school climate (Tajasom & Ahmad, 2011). These previous studies, however,

were conducted with populations involving high school and tertiary students

and also:foe

use pop involving basi o ost
fundam ion and findings fro past studies may not be -

applicak relatio

0 job satisfaction, Sehar and A

(2019) dership.style was positive associated with

satisfac ra mational leag
was the
2020). Eightsfactors. of leadership were associated with job satisfaction of

teacher:

conducted

people in Ghana

1. Identify the kind'o
2. ldentify the various typ

the Volta Region.
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3. Determine the levels of job satisfaction of headteachers and teachers in

the basic schools in Volta Region.

Research:Questions

This st 1pts to answer
\ —

eadteachers adopﬁ/

2. 5.0 ate that exist in basic schools in th

1. ip.styles do ba5|

Research. Hypoth

1.

style and teachers’ job

climate and te

Significance of the Study
Knowledge from this study wi agement to produce

modalities that may enhance the teachers job performance and make them
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satisfied. School management will further be equipped with the type of
leadership style that enhances the climate of the school and boosts the
satisfaction-ofteache S

makers [parents, teachers, s achers in
assessi on -ts as well as 'pr al development training,

necessa ure the creation of a positive and supporti

school or teachers’ job satisfaction. Finally, this.s

seeks ta 0 sarch b
leaders

literatu

Delimitz

o e

e the study

participants also responded to only some of the questions, and some respondents
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also ticked the responses without thoroughly reading the questions to
understand the demands of the question.

Definition:o

._;'..‘.- definitio ariables

e 2

involvel ere_will be furthe ons and explanations -

accordi authorities and writers in the review c

related

efined by the Ghana Education Service (GES).

where the climate is very assistive a adteachers listen to the

suggestion of teachers, and seek the personal welfare of their staff. The

10
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teachers help and support each other and as well, spend time with

students who need help.

ers’ thoughts or feeling ow they feel content or -

associating the possible experience

Positive

eer to what they are experiencing at a partic

chapters
on the s
study, rese

study’s limit

d.on results

dealt with the study’s summary,

11
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CHAPTER TWO

LITERATURE REVIEW

\pter concentrates o es unaer
-
investig pter is_organised unde ematic areas namely -

theoreti imework and empirical evaluation of relate

works r eadership styles of headteachers of basic sch

S .

school ¢
Theore
guided by two theories. These are; the transformational
theory o A
Transforn

Ba!

' K
ds their

always inspire

his leadershipstyle

appropriate for empowering or inspiring employees. Owens (1998) expressed

12
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that the essential aspect of the head of an institution’s leadershipstyle is
supporting teachers in building a structure that shapes the institution’s dream

together with presenting the importance of the ishments—o

instituti -
ional leadership philo elevant to the current -

study b tigator also wants to establish the coherenc

among ] aspirations as well as the personal need

teachers i er e

learners

where they.aresregarded as significant and needed hence, enhancing their level

of com

variable

self-confide

are remuneration, other allowances, supervision types, atmosphere and

13
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situations prevalent at the workplace and administrative guidelines) and
motivational factors (example, success, acknowledging one’s achievements,

thought-proveki

details @ ation theories are mo on rather
.
than an instance, Mullins (20C pressed that Herzberg’s -

(1959) ¢ rded as a concept of career satisfaction whic

is linkec e workplace.

employ
tension
factors
supervising
manageme

employees ¢

g
hejob and

eir jobs. The

he motivational

factors were viewed as the elements that bring about employee job satisfaction.

14
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These very elements bring about career satisfaction and displeasure. From his

investigation, Herzberg observed that the presence of motivational factors

b fantinmn  Tha alennan _

(satisfiers

them cal oloyees to be disco 00
- ;
expoung sence of the dissatisfie ght about discontentment -

but the ¢ actors also brought about a decrease

job satis iple can be applied in this investigation bec

of the i D i achers”
such, i
leaders esmplease teachers. In Okumbe’s (1998) view, Herzberg’s

principle

giving teac

the shortest

diagrammatic repre ation of the

the linkage that exi

in the study.

15
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School Climate

Teacher Job
satisfaction

=
.

F

Headteacher
leadership style

S

uet)

Figure

of basic schools, affects both the school climate and the job satisfaction of

teachers

has an impact on the job sa
study see

The Concef

institutional effectiveness. However, this study would focus mainly on three

16
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leadershipstyles (i.e., transformational, transactional and laissez-faire). The

attributes of the leader will define the particular leadership style they will

employwhich:may-be-perceived qgood-leader-in-the-sight-of-emplovee

(Amin, Tatlah, 2013). Esse ploy in
s-istermed as a leadershi . -

guiding

leadership to be a procedure where a sing

membe (usually-the leader) influences other membe

achievi | S 0 ations. Yukl

sees lea

agreeing on.thesactivities that must be completed, how it is to be completed,

ways of

objective. |

inspiring ¢

behaviours an

School leade

within an educational institu
realisation of identified ambitions that wi G a accomplishments.

The expansion and progress of an educational setup are dependent upon how

17
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the leader and the disciples relate with each other (Khanna, 2010). Leaders deal
with their subordinates in varied forms. Depending on the pattern, practice and

attitude -of - theleaders-in-an-attempt-to-influence-the subordin

achievi ganisational goa
- 0
- ;
e is; therefore, the strateg aders employ in guiding -

and ins According to Stone, Russel and Patterso

(2004), n the achievement of orgisatinal goals v

others ordinates. The leac
therefo

of the exi

very sti

Ieadershi _

attributes

a'leader’s

aviour on their

personality will determine the success 0 a g & Berson, 2011). All

leaders in all organisations execute some responsibilities or duties for easy and

18
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even operationalisation of the activities of the organisation as well as

achievement of organisational goals.

respons ‘and-obligations a 0 e

organise d-as their leadership ¢ According to O uhyi, -

leaders lueprint leaders use in leading or guiding the

subordi ders concentrate more on the rsponsibilit

duties nn sy havi

subordi

subordina han:the job that the subordinates are supposed to complete. The

leaders’

done by constantly motivating and @ ubordina (Sundi, 2013).

Transformational leadershipstyle encompasses the various behaviours that

19
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inspire subordinates by inducing their output towards anticipations as well as

enhancing novel strategies in solving complications and encouraging

», e _Avolio

E)

modifications to-achieve the institution’s-dreams-competen

2000). mational leadership j to Bass
and A ensions_of transformat eadership are ldealised -

influenc n,-Intellectual stimulation and Individualise

conside
Idealise

robust

extraordinarysskills.and amazing ethical and moral values therefore, the

followe

transforb tional headship.

motivate

subordinates

idealised influence

to subordinates.

Inspirational motivation: These types 0 subordinates by

recognising extraordinary targets, building collective team cohesion and

20
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providing attractive dreams that are yet to come when the anticipated aspirations
are accomplished (Amin et al., 2013; Aydin et al., 2013). Heads who are
transformatienal:and:specific dopt inspirational motivation

individ  are-passionate and chievin
- T
- »
their set ding to Bass and Riggio , such leaders are capable

of convi ons-and are passionate about achieving thos

intentio inspirational motivators offer ideas to

subordi ‘ ith essary -

concent

that their.works.and efforts are important. A very salient attribute of

transfor

inspire subordinates in achie

careers.

istakes

those areas.

to think about novel strategies as well a

of dealing with existing difficulties. Transformational heads who employ

21
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intellectual stimulation when engaging with their followers motivate them to be
imaginative in perceiving existing challenges as new, they tolerate risky

situations:and:n o subordinates to-interroa

Transfo al_heads who emp viduals
-
who hu : wers to issues and y reason “outside of the -

box” in e

Individ : “Individualised consideration pitomises.

who se oncentrate on the d

subordi

developmentalsstage.and competence (Amin et al., 2013; Aydin et al., 2013).
Heads S

successfb ly in their career Ing in a conducive e

recognisin

ewhat reserved at work. Heads who

Another type of leadershipstyle that'lea 0 e transactional

style of leadership. Here, the heads determine the major obligations that

22
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subordinates are to undertake and also define the criteria that will be used to
determine whether or not the aspirations have been accomplished with
satisfaction nsactional leaders appraise the capability of their subordin

inacco g the duties that have 013).
.-..., '
V. "
The ac dinates towards the ac ment of the desired

instituti therreinforced or disapproved. To Bogle

(2001), erl eadershipdoes not cause subordinates.t

o

creative t : "

environ

sustained_by-thesinteraction among heads and their followers where the heads

decide al
through

getting sub

concrete substances to stimulate the inte oyees in performing

exceptionally with their assigned duties. A transactional head who employs the

23
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contingent reward instructs the subordinates about what needs to be done to be
able to receive the rewards, emphasises all the projected outcomes and makes

sure employee e recogn i

organise oals. Heads who sub gent
-
rewards ployees by using external eable things as well as -

acknow! ined laurels.

Active ption: In this form of transactional headship

o

head a j ' i

wrongd

correct such.faults.committed by the employees. Leaders do this by tracing the

organisa

(Aydin et 3

is to be co

-~
employees

behaviours of subordinates and make ame W ubordinates diverge

from what is anticipated. Contrarily, leaders who employ passive management-

24
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by-exception do not constantly observe the behaviours of subordinates and
subsequently make modifications when subordinates depart from what is
expected-ofthem:=In-theview.of .B nd Riggio (200

(2010), who subscribe to yle wait

- »
until er ees commit have advers ected the organisational -

outcom -avert the situation. When heads employ th
transact] -'-.-- tyle of leadership(i.e., eit_t]er act

or inact ‘ re g what the j i
aswell ¢

of performancesof.employees and do not take actions that are geared towards
improvi | :

Laissez-Faire Leadership

An

24 S'
about their

ations to continue

employed subordinates as they are not ta ugh proper training and

orientation that will help them in their line of work. A negative linkage has been

25
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found among job satisfaction of the subordinates and laissez-faire leadership

style (Rowold & Scholtz, 2009).

The Changing Roles of the B

he leader of all @ ational
T
instituti er’s. responsibilities y to how best teachers -

lea

as well as how effective learne

impart

acquire jes (Kurland, Peretz & Hertz-Lazarowitz, 2C

With th eral, anticipations in

educatic

institutions havesinereased in complexities (Valentine & Prater, 2011). From the

1920s t

basic ed

administe

sociologists were ta
educational institution head
principles, day-to-day procedures and ma

the desires of the institution (Owens, 2004). The yardstick for measuring the

26
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efficiency of headteachers at the time was their ability to communicate the

aspirations and plans of the institution to the members of staff of the school,

building support from parents and members of the society for the institution

building osphere that is devae
i
i
students building the aims of teac and learning.

e-modifications towards the direction c

organis tions .in_achieving reforms in the educati

setups. ) im

the pers

Educationalinstitutions were expected to fo on reflecting on new

perspec

Hoerr’s

encompass

in the schoo

the level of compete
2004; Retna & Tee, 2008; Ser
revealed that for headteachers to apprecia g and non-teaching

staff are perfoming competently in educational institutions, it is important that

27
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they acquaint themselves with current scholarly works regarding the behaviours
of staff of educational institutions (Owens, 2004). Empirical studies are
continug

who wo n the educatio excluded

e »
in this ti 05). As one of the eme ations, Ghana depends on -

externa its-educational setups. A typical instance

that the ith the United States Agency for Internat

Develog ‘ an vith- million
in imprc

& Nca

employ

new curricu

triumph in implementing educational policies is linked with the nature and

28
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superiority of headteacher leadership (Engels, Hotton, Devos, Bouckenooghe,

& Aelterman, 2008; Kurland et al., 2010; Leithwood & Jantzi, 2006;

Sergiovanni;2000):-Essentia b osotiio o bl o boodorobin oo oo plonod b

_of the institution ¢ oTeSs O
——-" =

alteratio e need to strengthén

the hea

ategies used in leading -
subordi ations (Silcox, Cavaagh & MacNeil, 2004

School

instituti

encomp everal.different elements such as the characteristics of learners,

structure

characteris

accommodates

ent the independent
osocial
pIe of such

educational institutio

the school.

29

Digitized by Sam Jonah Library



© University of Cape Coast https://ir.ucc.edu.gh/xmlui

Approaches to defining the concept of school climate
Even though, similar to several other concepts in social science, “school
climate?
consens ot been reached by hool
=
e ;
climate atC ave stated the ics of school climate

objecti also concentrated on the characteristic

subjecti searchers. made use of the two goups at the s

time. Cc ed by certain researc

congrue

are derived.fromsstudies in organisational climate. Features of organisational
behaviol .

interacti s with others are take onsideration.

Se

works of teachers, criticising issues co

friendly with each other, including giving orders to fellow teachers when need

30
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be, helping each other, conducting specialised collaboration, respecting and
accepting fellow teachers’ expert capabilities. Hence, the organisational climate

of an educational institution impac eachers’

either p ' or-negatively.
Impor imate -

that are prompt is key to the continue

existenc janisation. In the field of education, expel

persiste dd g problems

the desi

opennes modification plays part in shaping the institution (Fullan, 2001).

Fullan ft
to direct ar
the serious

reform. As

sector are positively

observed within the standard

concentration on standard-based curriculu er concurred that

functionalist research on culture offer the promise to the delight of many

31
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managers that a ‘strong’ culture (i.e., one that most often derives a higher degree
of agreement among the working population of an organisation) will result in

the aspirations that numerous senior managers aim to maximise. Partic

organise outpu and increa : e
importa nal institutions’ heads uarding that the culture of -

the insti ourable. Constructing a robust culture thaf

recepti ually results in the realisation of ident

aspiratic : : ners’ c

and kng

teachers

ing that

as industrious contributors in a

about feelings of

belongingness, enhances resilience and reduces possible negative circumstances

32
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from the home (Fopiano & Norris, 2001; Pasi, 2001). They believe that
emotional and social needs are in harmony with teaching and learning needs.
Hence

experie the home for insta e and
- ;
parents cerned, have an effec ers’ thoughts and their -

interest n-and knowledge acquisition in education

S

instituti learners who encountered unfavourable clin

conditio 20 sta

capabili

This implies.creating.a positive school climate can help both teachers and pupils

who are
Types of S
Fo

discussed.

relationship between members of the school community. A negative school

33
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climate has been related to poor students achievement, violence, suicide and
depressive symptoms (Ripsy & Gregory, 2009; Jiang et al., 2010;). There is also

a supportive school climate which involve

membe ‘school supporting 2 school.
-
‘ - {/
Headtea and students support anc ate each other in carrying -

out schg 010). Support school climate has been linke

to willi and reduction violent threats (Eliot et al.,

Leader:

leaders portant ingredient.o nmediately one ente

an educa

significantl - ion is. Simi al culture,

organisatio

Organisation. < itz, Of i ////[ Commented [AO1]: Date of publication

astitutions

that sevens

encouragement, providing individualised assistance, serving as an example of

desired behaviours and organisational standards, setting extraordinary standards

34
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that are expected, constructing a productive culture for the institution, and
promoting them engage in decision-making. All the dimensions have certain

attributessth e linked-with transformation Qoo otioo

headshi applying a compre e earlier
g
mentio ould be attended to e entire culture of the

instituti gem.

School atisfaction

bearing

that reason,.different.forms of leadershipare favoured and employed in diverse

traditio
often adju
institution

a head may

the less probable they will want to exit their careers.

35
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Aydin et al. (2013) stated that it is believed that transformational
leadership is an important strategy in institutional modernisation in education.

This is-becausecaree isfaction isaffected subordinates?

attribute adershipstyle as wel am et
.
e d'r/
al., 201 ional heads can create a f able climatic condition at -

work, re a result of motivating their subordinates, an

creating atmosphere where every staff strives to contr

to the d ‘ Ay al., 2013). £
success
sufficie equals:the institution’s condition. When headteachers have a better

relations

NOBIS

objects through the employment of the transactional contingent reward

36
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leadershipstyle. Dastoor, Suwannachin and Golding (2003) found that
contingent reward and the active management-by-exception leadershipstyles

are positively related to subordinates’ caree

emergi Ssessing the greate plays an

importa eation of an institutio osophy whereby t chers -

are fulfi ordinates whose leaders are transformation

are hig

d they are more pleased with teirjob (Me

2016). ha teachers’ thought
headtea

leadershipof thesschool and they were also ready to invest more energy in their

career. C

and cen

al for leadership to

cessful. Having a

communic

views and opinio

who

dinates and also ensure
Jactivities

comfortable with the
The headteacher’s abili
of the basic responsibilities of transf eads are also

expected to cooperatively work with other members of staff to help build a
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culture where practitioners are reflective and accept change through a

determined and expressive lens. Healy (2009) emphasised that in ordinary

educationalsinstitution sformation-come = == = =.= =

top-do ach w ich Is co great
educatic ansformation is a gre work that is initiated by -

faculty ering from the normal routine. Enabling sta

to cont struments of transformation has a signifi

impact op A ective’

leaders

is a key element:0

he extraordinary school philosophy. Transformational heads
inspire t

of doingb hings. Additionally

box”. A

extraordinal

1 016) hypothesised
ence in the
their work.

developments that a
satisfaction, which are also rela
entire output of the organisation. Meno at a marked linkage

exists between job satisfaction and school leadershipand that in circumstances
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where there is elevated job satisfaction, teachers are capable of identifying both
the transformational and transactional attributes of their headteachers.

Annreci

conside strategy F der and

entra
-

Whitne nition of appreciative i S “a radically affirmative -

approac ly lets go of problem-based management an

in so d s strategic planning, survey methods,

change, ‘ In ing this stra
will int
their educationalsinstitutions, which allows members of staff to constantly

interroge

ployment of laissez-

faire style of leadershipas being effective (Aydin et al., 2013). In circumstances
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where the head displays laissez-faire behaviour, a person who possesses the
attributes of a differing style of leadershipwill usually emerge as the group’s
reliable and revered head. Dastoor € 00 ed that some of the group
membe t_e 3 ra g 0
Northhc sez-faire behaviour tha Xhibit was found to have -
a negati employees’ job satisfaction.

Empiri

Leader:

styles employedsby.headteachers at schools. For instance, Obbo, Olema and

Atibuni
institutions affect teachers
Municipal

a combinatia

analysis,

icients were

leadershipstyle.
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Cemaloglu, Sezgin and Kiling (2012) also conducted a study to ascertain
the link among transformational and transactional institutional heads’ style of
leadershipand:teache
prima who were working . The

i

MLQ al e utilised in gathering de e respondents. eans

and stan Pearson’s correlation and multiple regressio

S

analyse ical tools. The outcome of the investig
indicate en ed the trans

leaders

halil, Igbal and Khan (2016) investigated to unearth the

instrumen

convenientl

in an organisation and the identified principles and regulations that govern all
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individuals in the organisation. Moos differentiated three features of the school
climate: social (i.e., interpersonal relations between agents in the institution),

affectives(i:esmpercep ions people have and feel abo he institution

organise e., rules and stru
of the i -

holarly works had already been carried o

on scho ent i ments. A meta-analysis was carriec

to syste igations (Andefson

researcl
investigationsswhi ere in line with the four dimensions of school climate
Tagiuri

material features
€ncompass

furniture in

expect; the principles and regulations tha es of all employees
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within the confines of the institution as well as the means of evaluating

performances of employees.

For inst nakeel and DeAnge ate
2
e ;
conditia e, learners’ restraint, ano e at which issues arise in -

educatic ted by the schooling sector with the use of th

2011-2( g Survey (SASS) data in the US. The stud

1,720 h utions and 7,510 hea

govern

questionnairessinsgathering data from respondents. Ordinal logistic regression

was util
climate e
compared

DeAngelis,

management had mutual support for ea W al attention been
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accorded to newly recruited teachers and this according to the authors could

complement the academic climate.

any rela ‘among climatic co hers” job
satisfac second cycle institutio nugu State. rji et -

al. emp idy-design. 177 headteachers were randoml:

sampled ycle school headteachers in six areas in Er

State. Q fo cting data an

momen

revealec aspositive school climate existed in the schools, and a positive

moderal

embrace a

concepts tha

onevels of

Questionnaires (Job Satisfaction Scale fo 3 were used in collecting

data from respondents. Means and standard deviations were used in examining
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teachers’ career satisfaction. Bhat found that teachers were satisfied with their

job.

leaders Ilteacher and an basic
e ;
educatic in Ekiti State. Using a ¢ onal design, 350 primary -

schools d-for the study. Also, 1,260 teachers we

selected 52 teachers as respondents making use 0

stratifie ionnaires served as
instrum

ascertai vith ency and percentages as well as with the mean. Adeyemi

and Ad

magnitude

leadershipin’ public

e
ere used in
and standard

Wahab et al. found a
Sahito and Vaisanen
displeasure in 70 enlisted scholarly work

literature review of teachers’ job satisfaction in emerging nations. In all, 61
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quantitative, two qualitative, and seven mixed research papers were identified
for the review. After screening, 14 research studies were selected. Specifically,

two researeh dies employed qualitative research method

quantita fouremployed mple for
-

qualitat between 12 and 40, anc e quantitative udies -

was 30 ed research studies was between 20 and

particip en found that teachers were fulfilled with

job.

Relatio

Satisfaction.and:Performance

aissez-

action in the

Mugo (2016
autocratic, democratic, laissez
on teachers’ career gratification in gove d basic educational

institutions in Kirinyaga West Sub-County. The investigation made use of a
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descriptive survey design of research. In all, 43 headteachers together with 560

teachers who were working in 43 government-assisted basic educational

institution

selectec | the stratified me different
R
indepen aires served as instrume oliciting data from the -

headtea equencies, means and percentages were use

S

to anal igation.revealed that head cachers’ laissez-

style of 3 li ns select

a mode

headteachers sformational style of leadershiphad a positive impact on basic

educatio

encouragi

institutions
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are fulfilled with their job and how committed they are to their organisation will

rise.

linkage leadershipstyles (i. a at
headteal ional institutions emp d the job satisfaction of -

teachers e-institutions in Tanzania. The MLQ

utilised ents’ data. In all, data was collected from

teachers 0 seco cle.in:

Songea

deviation and:multiple regression models. Nyenyembe et al. found that teachers
were gre :

with thel

welfare as

transformati

eadteachers is a

subjective appraisal of their efficiency, laid down principles and scholarly
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works in educational administration indicate that headteachers who are

competent are more likely to be assisted by the teachers they work with.

nare Aahah s N - I\ A 010

linkage ). headteacher ational
E
leaders ers’ job satisfactio ommitment of Malaysian -

basic ec

the Temerloh area. The quantitative surve

design

ndred and seventy respo dents were randc

sampled . Questionnaires wer

used in

product elation were utilised to analyse data solicited from

responde

ts (i.e.,

sadership and the teachers’ job
regression models se
that a substantial and pos GEES

transformational leadershipand teacher: e study advocated

that headteachers of Ethiopian public-owned second cycle institutions should
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concentrate on creating competent cooperation as well as exhibiting great

welfare and trustworthiness among colleague workers by the use of

transformational-leadershipbeh

Relatio
-
Climat b Satisfaction -

0, the perception of school climate bein

complic through which the philosaphy of school ¢

could b t struments. for

element

were gene

he Organisational Climate Description Questionnaire

(0CDQ

possible ¢

that was intended

headteachers, discu

respects learners.

Moreover, a meta-analysis of schola g school climate

which was carried out by Cohen et al. (2009) showed that four elements of
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school climate are regularly enumerated. They include; safety (i.e., physical and
emotional elements such as including customs and guidelines), teaching and

learning = (isesexper ibutesof - teache

relation e., b earne or
guardia ical surroundings (i.e. of the institution, the -
availabi -and additional courses). Both social an

S

physica imatic_condition of the educational insti

have be ntioned a-analys

congrue

nent.of “teaching and learning” suggested by Cohen et al. and

teachers a

theoretical fi

that employed quantitative means (i.e., Sta in verifying the

outcome of theoretical scrutiny regarding the way school climate as a concept
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has been operationalised since time immemorial. In the initial theoretical period
of the investigation, Zullig et al. acknowledged five elements of the climate of
a school that are most cited in the available literature as follo

of companionship a
i
-

n.the different scholarly works regarding the climatic condition

hat dictate the

efficiency of teaching and learning.
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In recent times, “school climate” as a concept has come to stay and

varied media for operationalising it has been progressed marginally.

Researche aaest-the-followina-—points-as-subcomponen

“school > conception:
"
among_representative ducational institution 2.

Physica es-of the educational institution_and th

learning | factors (i.e., a feeling of bing Eartr
educatic ‘ Organisational - cul "
anticipa

d=Dahie (2015) studied whether transactional, transformational

and laiss

teachers

study. Data'w

(i.e., transformatio

questionnaires. The structural equation model analysis was carried out. Menon

53

Digitized by Sam Jonah Library



© University of Cape Coast https://ir.ucc.edu.gh/xmlui

found that leadership styles (transformational and transactional) of headteachers
significantly predicted teachers’ job satisfaction. Menon concluded that even

though teachers’

subjecti aisal of their e olarly
...-..,
works administration indicate eadteachers are -

compete ssisted by the teachers they work with

..n.- 011) investigated the linkage an

the per ' e of their he
leaders
condition at.their=sehool. The MLQ was utilised in assessing the headteachers’

leaders

“school cli

17 second

thought their headteachers displayed and what the headteachers themselves
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believed they exhibited. The School Climate Inventory-Revised (SCI-R) made

it possible in assessing the teachers’ thoughts about the “school climate”. In

L

analysing the obtained data, Pearsor

regressi 2 _done. Allen e between
E
transfor shipand school climate. d

(2017) ascertained the relationships._amon

headtea ip, school climate, and the self-effica

S

teachers : ed for the

respond

educationalinstitutions. The MLQ was used in collecting data from

responde
Equatioh _

showed s
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revealed that the leadership style (transformational leadership style) of

headmasters significantly predicted the climatic condition of the school.

conditio 3 3 S on and these scl Iérly -

works e literature review. For. instanc

Treputt

S

14) examined the conne ion between sc
climate imary educational in

Thailan

soliciti ents’ responses, questionnaires were utilised. In all, 329

teacher:

Pearson’ product m@
et al. observed that a ma

organisational climate and teachers’ emales) career
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satisfaction. The study recommended that teachers’ career satisfaction could be

enhanced to offer them favourable climatic conditions that are appreciative.

notewot 018
Teachi ng International Surve 2018). The study -

employ! sampling technique to include 51,782 bas

educatic ers across 15 republics. Strutural equa

modeli nd relationships bety

climate

statisti ignificant connection between school climate and teachers’ career
satisfac

to improb e teachers’ job satisfa ough favourable schoo

Gh

ploring the leadership

styles of basic school headteachers, school climate and their effects on teachers’
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career satisfaction in the Volta Region, Ghana. In specific terms, the enquiry

focused on
headteache he various types o

Volta R -- satisfactio

i
ool headteachers’

linkage
satisfac 00
climate oratifi

climate

theory
(1985) a
theories » _

empirical

the headteachers use motivation, friend

identifying the kind of leadershipstyles basic institution

s
pstyles and the areer -

cadteachers’ leadershipstyles on scho

ion, and the connection among sc

p.and Herzberg’s two-factor theory formulated by Bass

~
periencing

pupils may

odeling, a show of

particular interest in teachers’ and pupils’ well-being appeals to the hopes and
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dreams of teachers as well as inspire the teachers to achieve the schools’ goals,

the possibility of positive school atmosphere becomes high.
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CHAPTER THREE

RESEARCH METHODS

pter concentrates o design
L
sample size and proce or sampling. It also deals -

cting “data, validity and reliability of th

ecting,processing and an'ysing obtained d;
| W, e T

obtaining_andsidentifying information about the features of communities, or

groups ¢

and societa

The ¢

.s
bers,.it'was the

esearcher in achieving the study’s

teachers and headteachers in all the distric
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1 presents the distribution of headteachers and teachers in the 18 districts in the

Volta Region of Ghana.

h

T

Table

0 Municipal

©oOoNO A WDNRE

14. Kpg
15. No
16. Nort
South'D
3. South
Total
a Regio

Ie 1 shows t

; and teache ‘ strict

identifie @. able, it can
17,889 teact ‘9 '

The accessible population

This refers to the populatic N Q B l s v the ample

from to generalise the results. The purposive sampling method was used to

eachers and

, the total. be

9)

of headteachers a

select three out of 18 Districts. This sampling procedure was selected out
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convenience as those district were more closer to the researcher and the

researcher will have easy access to them.

Table 2zAccessible:Pop
SIN

—
E X
~ Schools

acheﬁ/

515

w22
704

at Akatsi South had.208 ith 209 headteache
and 922
teachers.

together wi

Stage 1
In the first step, three districts were purposefully sampled out of the 18

districts to constitute the assessable population of the study. The three district
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were selected out of convenience as they were closer to the researcher and the
researcher will have easy access to them.
Stage ‘

nd-Mo gan’s (1970 as used

to deter 00ls to be selecte e total of 385 schools. -

This ing 191 schools was representative. The simp

random as then_employed in s'cting the 191 k
| W, e T

schools it were numbered:
paper a
of 191 elected. This was to ensure that all the schools had an
equal ¢l |

Table 3:
S/N

ample Procedures
- umber of

purposively selec igation. The reason for

sampling technique was that e
who could provide the needed N Q B ' s er words,
headteachers’ responses would serve the purpose of the study (Kothari, 2013).
Therefore, the purposive sampling technique was justifiable.
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Stage 4

2141 te n the 18 districts. ejcie and
- _
Morga or determining sample ] indicated that 328 would -

—

be apprt

g method helped in selecting the teachers fo

S

researc 0 ¢ very
potentia
research and.enables.for generalizability purposes.

Data co

were prefe

from a larg

im ollect data. .The
hip style,

ssing data from both adteachers and

“Section A”, whic

leadership styles and school climate, respectiv al part (Section D)

elicited information on job satisfaction of the respondents.
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The Multifactor Leadership Questionnaire (MLQ)

To measure the leadership styles, The Multifactor Leadership

Questionnaire (MLQ) developed by Avolio and Bass (199

used. T| 21-item questionna adership

styles pe MLO a sesses individus ip styles ranging from -

passive ds who present contingent inspiration

S

rewards ansformational heads who are capab

transfori be independent

MLQ i
(freque hesreliability analysis showed that the MLQ has a Cronbach
Alpha A ‘
transformati leadership, onal ‘ leadership and
leadership

Organisationa

The reliability analy

reliability value of .87.
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Mohrman-Cooke-Mohrman Job Satisfaction Scale (MCMJSS)
To measure teachers job satisfaction, the Mohrman-Cooke-Mohrman

Job Satisfaction-Scale-(MCMJSS) was-adopted == = = = =

scale de | by Mohrman et a ons of
I
career s en by inherent and exte ors. A six-point Likert -

strument (i.e., 1 = low to 6 = high). An overe

rating is

high sc

epresents. high satisfaction with one’s job

Cronbac

Piloting

g.to.some researchers (Cohen & Manion, 2000; Wilson & Fox,
2013), e '
study) pf )
will spend

statements @

an average duration of 40 to 45

to complete the questionnaires. The responder

the guidelines that were stated on the instrument and the teachers who answered
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them professed that the instruments were professionally structured and looked

good.

respond ally skipped ite rried over
to the n esult of that, the prin stigator ensured that no -
item wc ponses being carried over to the subseque

page b ether with the responses would be sent tg

S

followi
Validi
0. Amedahe and Gyimah (2016), clarity, fairness, and

validity

validity. C

consistency.

'e
a.study was

U3 background

researcher conducted the pilot study in schools similar to the sampled schools.
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Data collection procedure

The researcher upon seeking clearance from the Institutional Review
Board ofthesUniversity:0 pe Co RB

the Der ucatlo anc 0 e

- ;
principa 0 the District Directors 0 ation, to grant him-access -

to the ve ons for the data required for the investigatio

S

in the sé of all the schools in each circuit of the sam

districts Jf Planning anc

of the d

and later visitedth ools for the purposes of introduction. The questionnaires

were ad

ut questionnaires were

eadership styles

adopted by headteachers were evident and the existing school climates as well
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as the extent of career satisfaction of teachers. Research hypotheses one and
three were tested using simultaneous multiple linear regression analysis because

the researcher sought to-ascertain the linkage that existed-among-headteachers:

leaders , school climate & e second
E
researc s-verified inferentiall analysis of multivariate

multiple vas utilised because the researcher soug

to test t leadershipstyles on school climate and tea

S

career s

Ethical

he.researcher sought clearance from the IRB UCC (see Appendix F)

to cond

eir research

69

Digitized by Sam Jonah Library



© University of Cape Coast https://ir.ucc.edu.gh/xmlui

is advisable for the success of any investigation. As such this study considered

all ethics outlined herein before the investigation.

about t ata
particul e i ues of ethics. In social -

investig sues of morality and respecting participan

S

is crucia ar scholarly work addressed all issues conce

with et ¢ aKitie e

and mal

responde

agree to

liberty to f

e selected schools

ingements

identity were not re
preventing any possible victi

unacceptable to other individuals.
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Regarding confidentiality, the investigator endeavoured to guarantee
that the identity and responses of respondents are private. Respondents were

informeg:that-no-othe

knowlec -fm-.- e of

-
recorde !

udies to buttress the appraisal of th
literatu knowledged within the te .‘(i.e., in-§§_>:_tci a

and in t i ulence .
plagiari

Iocking p.the-filled-out questionnaires and analysed data would be protected
under co l

Eynden, Bishop, & Woollard

Chapter S

tion..ffom the
ployed. Data were analysed with

regression.
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CHAPTER FOUR

RESULTS AND DISCUSSION

school hers, ) :
satisfac a Region, Ghana. The cu apter outlines the results -

e results are presented in two. sectior

and dis

(Sectio A presents the demograpl ic information o

respond ai [tsinsthe “ordi

researc
SECTION.A

Demog

These inc

experience.

re:

">
£y

51 — 60 year:

30 16.9

No response : .
Total ” O B ‘. s 100.0

Source: Field survey, Gakpoh, (2020); n — frequency; % — percentage
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From the table 4, it can be seen that most (105; 59%) of the headteachers
were between and ages of 41-50, followed by 39 (21.9) of them falling between
the agesi@ 40 anc 0 years. On the

other ha

40, whi f them ha € 1 20-30 and 62 (21.4) were -

betweel ew (1 er, We
betwee

Table 5

Gende
Mal

Fe
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Table 6: Educational Qualification of Respondents
Headteachers Teachers

Highest educational level n % n %

Di

No

To

Source:

able 6 indicates that majority 120 (67.4%) of the headteachers had
First de i 's_degree and
(6.2%)
had diplo ] . gree. Fev e teachers

had masters

rintendent

{«'{\-. perintendent
Se @ endent |

Principa 4),‘?7 d

Assistant Directo 84

47.2
No response

Total

NogIS W

Source: Field survey, Gakpoh, (2020); n — frequency; % — percentage
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Table 7 indicates that no headteacher was at the rank of Superintendent,
4 (2.2%) were at the Senior Superintendent Il rank and 84 (47.2%) were at the
AssistantuDirecto ank-Moreover.-Table-7-shows-that-9 0
teachers t the Superintend

-
Superi

at the majority (84; 47.2%) of th

headtea of Assistant Director 11, while few (4;_3;_2% .
at the ra 0 e
37.9%)

(9; 3.1%). weresat:the rank of Superintendent.

Table 8:

Teaching

of teaching experience and 26 (9.0%) had 16-20 years of teaching experience.
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From Table 8, it can be seen that the majority (56; 31.5%) of the

headteachers had 20 years and above teaching experience, while few (5; 2.8%)

P

had 1-5years.o

the majc 1; 34.8%) of the
f—

while fe d 16-20 years of teact

SECTI —

Researt

What Leé

by headteacherssin.the selected districts in the Volta Region of Ghana. For this
researcl
teachers. IV

following ¢

=5-8,and lo

on aders

Laissez-fai

Source: Field survey, G

Table 9 shows that els o
transformational (M = 7.68, SD N g B 'A s SD = 1.15),
and laissez-faire (M = 6.94, SD = 1.89) as the leadership styles adopted by
headteachers. Table 9 further shows that teachers indicated that
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transformational (M = 7.26, SD = 1.77), transactional (M = 6.96, SD = 1.99),

and laissez-faire (M = 5.55, SD = 2.08) leadership styles were adopted by

headteachers

ble 9, it can be co pondents
— ;
- :
reporteg ers moderately employe e three leadership styles, -

transfor| tly exhibited as reported by both teachers (I

=17.26,

achers (M = 7.68, SD = 0.83). This implies

the head he e
to teach
Research.Questi

basic scha

Respondents, ra

Positive climate
Negative climate

Supportive climate 173 281 047 281 296 0.60

Source: Field survey, Gakpoh, (2020)
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Table 10 shows that headteachers identified that supportive climate (M
=2.81, SD = 0.47), positive climate (M = 2.35, SD = 0.51) and negative climate
(M =1.94
support

0.51) a : b 4 ed in the school.

at the prevailing school clima

among istricts was a supportive climate. This
‘ e

endorse = and teachers

that headteachers.listened to suggestions by teachers, and looked for the
individ l

students i g 2 teachers helpedban

other.

Research Q

e analysis on the levels of job
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Table 11: Levels of Job Satisfaction

Headteachers Teachers

Level Score-range n % n %
Very I

Low

High

Very

No res

Total ‘

Source: Field survey, Gakpoh, (2020

128 (71.99 s.had a ve
level of job satisfactio job
satisfactio

of job satis

teachers’ job satisfaction.

This hypothesis tried to find out the relationship between
leadershipstyles and job satisfaction of teachers. The hypothesis was verified
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with simultaneous multiple linear regression analysis. The predictor variables
were the three dimensions of leadership, namely, transformational,

transac ' oNa

criterio e was job satisfactic ous
E 2
basis. ch as_ normality, [ omoscedasticity, and -

indepe hecked and adhered to (see Appendix C).

additiol assumption was checked and not violated a

Varianc di ere below 10

presents

Table 12:

d. Error of th

Model

1

Source: Fie

ant, F (3 . .001. The eadership

nted fo ariations in teach ob satisfac

s the results’, of the regression co : g
predic rq‘ bles. “ '

Table 1 "'ﬁ&_,,_ of Leadership

A
QG

Paremeter SE  Beta (B

(Constant) ’7.&' O B l

Transformational 2.243 518 333 .000 4.25
Transactional .056 .478 .013 117 907 461
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Laissez-faire 758  .236 .188* 3.208 .002 1.24

Source: Field survey, Gakpoh, (2020); *Significant, p < .05

B=4 01)-and laissez-faire )02) were
the onl ictors of job satisfa oth transformational and -

laissez- ere positive predictors of job satisfaction. Th

results i iation unit increase in both transformationa

laissez- 4 standarc

respecti

leadership.stylesinithe model. On the contrary, transactional leadershipstyle was

not a sig
hypothesis that “there is no ally significant relatio
leadership

alternative

transactional and laissez-faire) leadership . riterion variables were

job satisfaction and the three dimensions of school climate, namely: positive,
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negative, and supportive climates. Assumptions such as normality, linearity,

homoscedasticity, and independence of residuals were checked and adhered to

-
e 2

eadership Styles on S

coeffici

Table 1
Satisfac

Laissez-faire

Supportive

: =N Transactiona
@ aissez-faire
iy,

Sourcef "-":gi’. , Gakpoh, (202

The" A? a he" leadership

transactional leadershig , p =.021) was a significa
positive school climate. Transac edictor
of positive school climate. The 'N-I 0 B l s chers adopt

more of transactional leadership style, they are more likely to lead to a positive
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school climate, where teachers are proud of their school and their morale would

be high.

and lais = leadership style d
negative Vhile transformationa Ip style was a negative -

predicta style was a positive predictor of negati

S

school e at, as headteachers hold he trust o
subordi ‘ o S Ny
environ

do as t ease:without any guidance, the higher the tendency for a negative

school

th regards to su 2 school climate,

leadership

~&

e.predictors

teachers have a higher propensity of being fu d'with'their job. Following the

observation, the null hypothesis that “Headteachers’ leadership styles will not
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predict (a) school climate and (b) teachers’ job satisfaction” was rejected in

favour of its alternative hypothesis.

Hypothesis

Ho: The -qm--, ally significe

elationship between school climate an

teacher:

Ha: Th

teacher:

school ¢

simultaneoussmuitiple linear regression analysis. The predictor variables were

the thre

criterion ve

normality, |

chi

.33

Source: Field survey, Gakpoh (2

Table 15 shows that t N Q B‘ l- s positive,

negative, supportive) and job satisfaction were statistically significant, F (3,
239) = 41.62, p < .001. The predictor variables accounted for 33.5% of the
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variance in teachers’ job satisfaction. Table 16 presents the results of the
analysis of the regression coefficients for the predictor variables.

Table 16:in of School-Climate-on-Job

Parame

(Constz

Negati ‘

Suppo tive climate

Positi

Source:

supportive

satisfaction

satisfaction”

Region.

Research Question 1 sought to investigate the styles of leadership that
basic educational institution headteachers adopted in the Volta Region. The
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finding of the study revealed that headteachers moderately employed all the
three leadership styles, but transformational was predominantly exhibited as
reported:b

showed in the well-being

i
individ d that every individua volved.

an-be noted that headteachers employed

positive at promoted effective relationships an

headteal ‘ d
previou

For instance

second-C

Tororo »

style was

compared to transactional and laissez-faire

86

Digitized by Sam Jonah Library



© University of Cape Coast https://ir.ucc.edu.gh/xmlui

An acceptable explanation for this finding may perhaps be that
headteachers in the selected districts in the Volta Region have been made to

understand

periodic ) and-workshops. ere fully
aware 0 mplications of adopting dly and strict leadership

styles o performance and teachers’ performance

suggest ould. continuously adop frindly form

leaders Je and pre
necessa
the set t

Climate

basic scho

prevailing schoo

and supported gach
e.eXisted in

ade from the

climate condition of the institute, learners traint, and the rate at which issues

arise in educational institutions as accounted by the schooling sector. Results of
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the investigation revealed that the climate exhibited in private schools was of
fewer restrictions and safer compared to that experienced in public schools.

Accord' N o op N o naeli hic tvne ~h clim ol d incre

the co thine /
017).i i : imate that is pri alent -

in extr atic institutions in Basque Counts

S

indepen e'study indicated that a positive school ¢

was pre f - found that t

manage

accorde ne ecruited teachers and this according to the authors could

comple

among cli

Nigerian second

selected districts in the VVolta region are pa

and aspirations, hence, they make sure the school climate is safe and do not
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restrict teachers in their line of work. Moreover, since some of the headteachers

are parents, it is possible that they would not want their wards in other schools

to go through such a strict and uncond cive-learning-environmen

they te . what they would wards. |
— . m!/
therefo headteachers should co usly provide a conducive -

atmosp could help improve students’ academi

S

perfo ersonal relationships and the attain

ment g

schools

Level o

estion 3 tried to investigate the level of job satisfaction

headteache

teachers had

eadteachers and teachers’ j

Nobis

in Nigerian basic educational

study found that teachers” job satisfactio
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Abdul Wahab et al. (2014) determined the magnitude of headmasters’
practices regarding the transformational leadership in public-owned basic
schools;

Temerlc ahak on level
among S '- ila en (2020) expl d the

factors ¢ easure in 70 enlisted scholarly works, whic

had bee erature.review of teachers’ jo satisfactio

Fomn

emergi A vere fu
their jok

eason for this observation could be that, teachers were
being gi :

needs and

significant predictors of job satisfaction. Both'tra ational and laissez-faire

leadership styles were positive predictors of job satisfaction. The results imply
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that a standard deviation unit increase in both transformational and laissez-faire
forms of leadershipwould lead to .47 and .19 standard deviations respective

increasein-iob satisfaction: while adiusting for-the transaction

inthe ansa g ant
predictg ction. -

tion has found that the leadership style

(transfo aire) had significant linkage with teacher

S

satisfac ith wha found i
studies

2016;

Dahie (2

transfor :

study fou

transactiona

achers’

al institutions

study recommended that mentoring progra at help in promoting and
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encouraging the utilisation of transformational leadership in schools should be

designed for newly appointed and underperforming serving headteachers.

Avdin e 0

of tran onal- leadership sez-faire
i D
leaders er satisfaction and the co ent that teachers have for -

their org he observation of this scholarly work

that the e of leadership positively influenced tea

commit . expressed in their:
remarks
transactional toitransformational styles of headship, the extent to which teachers
are fulfi :
rises.
N

leadershipsty

iﬁ ational

forms of leadership(i.e., transformational, transactional and passive-avoidant)

and teachers’ job satisfaction. Menon found that leadership styles
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(transformational and transactional) of headteachers significantly predicted
teachers’ job satisfaction. Menon concluded that even though teachers’ thoughts

efficien jown principles ational
-
- g"fﬂ
adminis d that headteachers w competent were more -

likely tg they work with.
et al. (2019) investigated the linkage bet

headtea |.- " Shir

teachers

institutions.insTemerloh area. Wahab et al. found that there was a statistically
significz :

Ieadershi S

headteache

teachers’ job sa

-“ﬁﬂﬁiiiEE’Zb
blic-owned

with respect and always given the chance to'wo y with fewer restrictions

within their work domain, they became fulfilled with their job and had become
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committed to the work. Moreover, since teachers require a sound mind to work
efficiently and effectively, it was possible that when headteachers were less

autocratie 0 nd-ensured-friendlv-or-cordial-relationshio

teachers love their work and ble best
E
efforts herefore, -submit that, ers should continue to -

exhibit rly-transformational and laissez-faire forms c

leaders sitively.impact teachers’ job satisfaction.

Relatio! ol bt
Satisfac
Hypothesis 2 was to determine the impact of leadership
styles o g
revealedb |
teachers’ j

of leadersh

means that, as headteachers hold the trus

models for them, the tendency for a very restrictive environment reduces. On
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the contrary, the more headteachers allow teachers to do as they please without

any guidance, the higher the tendency for a negative school climate.

transact dership were the 0 esult
-
- Gcr/
implies ional and transactional f of leadership encouraged -

or enhal mate when adopted by headteachers. For jo

satisfac e ‘of leadership and transformational styli

o

leaders i fai d t mati

of leade

one standardsdeviation unit increase in laissez-faire and transformational

leaders
satisfactior
transformal

fulfilled with t

ansactional,

fluence job .

ying out leadership

activities and also help teachers in making informed decisions regarding their
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work as well as maintaining or enhancing the satisfaction they get from their

job.

leaders (i.es; transformatio ant) and
=
career of teachers. Menon at leadership ~styles -

(transfo nal) of “headteachers significantly predicte

S

teachers on concluded that even though teachers’ tho

about t S iective ‘dpprai

efficien

administratiengitsindicated that headteachers who are competent are more likely

to be ass

ast region

ansformational

substantial positive linkage existed among leadership style, school climate and
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self-efficacy of teachers. Damanik and Aldridge recommended that in

decreasing the workload on teachers, headteachers inspire teachers to adopt

strategies in solving problems by re-examining their teaching approache

well as 1g ways of improv
- ;
2020) ascertained the among leadershipstyle of -

headteal d-organisational image in Turke ing

relation kan et.al. observed that the eadership.

(transfo a; ignificantly p
climatic

eason for this current finding could be that the attitude of

headteag

climatic

The focus o

school climates and teachers’ j¢ W (’Yj E E g

that there was a statistically significan

ool climates and

teachers’ job satisfaction. Both positive climate and supportive school climate
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were positive predictors of job satisfaction. The results imply that positive and

supportive school climates tend to increase teachers’ job satisfaction levels.

Negative school climate was, however, not a significant predictor of teache -

job satis Iy, this stuc

‘Genera
"

nifican ly related, 'a

job sati at is in agreement with -
previou iam, 2014; Katsantonis, 2020; Farooqi

al., 201

school
schools | in.Thailand. Treputtharat and Tayiam observed that a statistically
significa y

satisfactior

Fal

ad any

er satisfaction using the TALIS 2018.

climate and teache
suggest that there is a need

favourable school climate.
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Ghavifekr and Pillai (2016) assessed the connection between school

organisational climate and career satisfaction of teachers. Ghavifekr and Pillai

observed

organise

that whe
and pers
Moreo

most W
an imp

job. 1,

imate and caree
E
i

ason that could accou

ch tea
 tea

observation caﬁ

ers work poses no threat to their wo

e

hemselves to, and love the work the

wF

ment is

elevation in teachers’ level of satisfaction regarding their

ers also spent time

with students who needed guidance, and the teachers helped and supported each
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other. The majority of the headteachers had a very low level of job satisfaction

whereas the majority of the teachers had a very high level of job satisfaction.

leaders achers’ job satisfac adship
transfor| isS -f' e forms of lead were the only significant -
predicta th-transformational and laissez-faire forms ¢
leaders 0fs of job satisfaction. The results i_[nply.,
standarc i N | and laissez i

of leade

in job satisfaction.while adjusting for the transactional leadership style in the

model. C

predictoriof job satisfaction.

Ad

of leadershippositively predicted a nega ] ate. The results mean

that, as headteachers hold the trust of their subordinates and act as role models
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for them, the tendency for a very restrictive environment reduces. On the
contrary, the more headteachers allow teachers to do as they please without any

guidance

gard - to Suppo al and
I
transact eadershipwere the on ant forms of headship. -

The ‘ sformational and transactiona orms

headtea E orm - of  leade

leaders e a supportive school climate when adopte

T

transfo

and transformational forms of leadershipwere positive predictors of job

satisfact

standard d

headteachers

101

Digitized by Sam Jonah Library



© University of Cape Coast https://ir.ucc.edu.gh/xmlui

CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
Introduction
‘ y was carried out to hool

‘ - ;
headtea imate and their repercu eachers’ job satisfaction -

within t This chapter outlines the summary of the

finding “chapter presents the conclusions .

recom l S estions

researc

Summa

Overvie

headteache

within the
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reported by both teachers and headteachers. The next was the

transactional form of headship. The third rated was laissez-faire.

Jortive
-
shad a very low level 0 atisfaction, while teachers -

isfaction.

T

0 e leades

\
Ily significant relationshi‘ Between leade
|

e

nt predictors of job satisfaction.

.
: ii ational
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Conclusions
Based on the findings of the study, it can be concluded that the

leadership style headteachers in basic schools adopt p

the cli nditions of the s of the
-
students ase; then headteachers s pay particular attention to -

the type opt-in-different situations as this can lead t

either a negative climate conditions in basic schog

may the ers rog
them o
since th ound_ that most headteachers are not satisfied with their work,

measure

. s and conclusions, | m

ause of low

are involved in decision making issues involving the school as this has been
shown to improve the satisfaction levels of teachers. Moreover, it is
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recommended that, training programmes on leadership should be organized for

both headteachers and teachers to broaden their understanding on leadership so

that the,
any lead

of both

Sugges

1.

overall academic activities of the school. With the information form this study,

tyle that will lead to
-
i
achers in basic scho ould be avoided.

—

ed in different geographical sett

hould consider using itative approach or the

oaden the

y can serve_as a

headteachers will come to the realization that not all leadership styles are
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associated with teachers job satisfaction and hence make resort to leadership

styles tht best suits a particular situation. Finally, the present study also reveals
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APPENDICES

APPENDIX A

Dear Si

The pu s-to elicit your views as a head teacher o

work re ences. Your answers will be procesgs_cj

toge
with res l e ny infc o -

will be

answer everysquestion, you have the right to refrain from answering any

particula

conseque
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SECTION A: Background information

1. Age: 20-30 31-40 41-50 51-60

Diploma][ ] First -

Snr. Superintendent 1 [ ] Sr
1 T i

2.

status[. ] Neve

educational qual

D Di

Frequently, if not alv

To the best of your knowledge

Statements

1. Makes others feel good to be around him/her

124

Digitized by Sam Jonah Library



© University of Cape Coast https://ir.ucc.edu.gh/xmlui

2. Expresses with a few simple words what the team
could and should do

3. Enables others to think about old problems in new

wi
T
. H 2rs develop themse

. T

fo

t to do if they want to b

N > meet agreed-upon

-

!

r

L

ing images about what the team
do

. Pra oking at puzzling
thing :

. Prov

they al

il
16. Helps other:
A

d meaning in the

that they ¥

17. Gets 0 “‘;-'9"

questioned & b

18. Gives personal attentio

19. Calls attention to what 0 N 0 E l ﬂ_i
» -

accomplish

20. Tells others the standards they have to know to carry
out their work
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21. Asks no more of others than what is absolutely

essential

INSTR ing Its bout your school. Please

indicate each statement characterizes. your schoo

-

circling 1a o

neiimes | O

1) Teache
suppo

@
emphasize
that little

given to so

eache

school with l
e individ 5
eachers are .‘r‘

setsan e

working ha
(6)  Staff mee
dominated by the hea
(7)  Routine duties
interfere with the job of

teaching.
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(8) Student body has an
influence on school policy

(9) The headmaster
rules
(10)
pape
at this
11)
suppo
(12)
teache
(13)
not ta
seriou
(14) "The head lool
for the Ifare of
the staff.
(15) Th
S ises teachers

ead té

he headmast _
ryone else’s

opi &

(18) Tt a
strong defe

(19) The h
most of the time in
office.

(20) The head has
secretive tendency.
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APPENDIX B

LEADERSHIP STYLES, SCHOOL CLIMATE AND JOB

Dear Si

The pu s-to elicit your views as a head teacher o

work re ences. Your answers will be procesgs_cj

toge
with res l e ny infc o -

will be

answer everysquestion, you have the right to refrain from answering any

particula

conseque
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SECTION A: Background information

9. Age: 20-30 31-40 41-50 51-60
10.
12. Diploma][ ] First -
13. Shr. Superi ntendent 11 [ 1Sr

I g

D [V D

14. geexperience: 1-5] ] 6-10[ 11-157 ] 16-20[ ]
15. Teaching experience a

d p style of a person
ith"the first
. Twenty-one

answers blank. Use't

0=Notatall 1=0nceinawk

Frequently, if not always
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To the best of your knowledge, your principal:

22.
23, ith a few s

co

24 problems in new

-

25

26

27.

ndards

28.1s rs continue gi

same wa!

'Has the.complete faith of ot

im/her

ides appealin t what the
o

Vi thers with n

p

32. Provi » bout ho eels

they are doi

33. Provides recognition/ hers rea

their goals
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34. Does no try to change anything as long as things

are working

35

36 ho are

37 i ir work

e Ppd™

38 id hey had never
39

40.
complish
41. T ards they ha kn

carry.ou

Asks no more of others than ti

ential

£
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SECTIONC

SCHOOL CLIMATE

INSTR

indicate ent to_ whic

-
circling e alter|

1) Tes
each 0
@

empha
little o

social life

(3) Teachers spend time
after scho
have indi

20 10 the extnt tht .—.

ative.

m omtimes ,__‘())-.f:?‘:lj
'l' = ._l",_H“ :

interfere witl
teaching.
(8) Student body
influence on school prolicy

(9) The headmaster rules
with iron hands.
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(10) Administrative
paperwork is burdensome at
this school.

11)
suppo : /

(12) ‘ rs =
is hig =
(13) ; ».)'-P'J
take t g e I _ -

(14
the pe
staff.

(15 ises

teache
(16) Head talks mo!

listens. -
an - ’

opinion is

oni

) The he a
nsive
head
e in the offic

head has

sec N
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SECTIOND
Mohrman-Cooke-Mohrman Job Satisfaction Scale (MCMJSS)

Instruc ‘ NS:

The fo : ali ems an Job
Satisfac ). Consider each state sed on your perception of -

the ite espond by ticking the appropriate number fo

scaled level of satisfaction with various facets of

job by s 3 cach staterr

The sca

Intrin i 'ow 123 456 123|415
High | '

1

ge
The
deve
3{+ The fe
o ﬁ' E

r pres

tathhS

The amount of st
The opportunity-forp

[ee)

determination of metho

goals
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APPENDIX C

ASSUMPTIONS FOR HYPOTHESIS ONE

Histogram ~—Normal

X

Mean = 33.08
Std. Dev. = 860
N=271

Frequency

1000 2000 3000 4000 50.00

Satisfaction

Normal Q-Q Plot of Satisfaction

Expected Normal

Observed Value

135

Digitized by Sam Jonah Library



© University of Cape Coast https://

Histogram

Dependent Variable: Satisfaction
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APPENDIX D

ASSUMPTIONS FOR HYPOTHESIS TWO

Normal Q-Q Plot of Satisfaction

Observed Value

Normal Q-Q Plot of Positive

-— wa W BN \

e

15 20 25 30 35 40

Observed Value
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Normal Q-Q Plot of Negative
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Normal Q-Q Plot of Supportive

Observed Value

pd

Expected Normal
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Dependent Variable: Positive

.
[ .
o W
L]
L)
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L]

Chbserved Predicted Std. Residual

Model: Intercept + Transformational + Transactional + Laissez

Dependent Variable: Negative
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Model: Intercept + Transformational + Transactional + Laissez
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Dependent Variable: Supportive
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Model: Intercept + Transformational + Transactional + Laissez

Dependent Variable: Satisfaction
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APPENDIX E

ASSUMPTIONS FOR HYPOTHESIS THREE

Normal Q-Q Plot of Negative
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e
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Normal Q-Q Plot of Satisfaction
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Histogram
Dependent Variable: Satisfaction
IMean = -2.16E-16
Std. Dev. = 0.994
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Scatterplot

Dependent Variable: Satisfaction
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APPENDIX F

ETHICAL CLEARANCE

UNIVERSITY OF CAPE COAST
COLLEGE OF EDUCATION STUDIES

ETHICAL REVIEW BOARD
R UNIVERSITY POST OFFICE

! CAPE COAST, GHANA

=]

YourRefi...oooiiviniinn

Chairman, CES-ERB
Prof. J. A. Omotosho
jgmg!!“hn@ugc,gﬂu.gh
0243784739

Vige-Cluaiman, CES-ERE
Prof. K. Edjah
kedinh@uge.cduch
0244742357

Secretary CES: LRE
Prof, Lindn Dzama Forde
forde@uce.cdu.gh
0249786480

Dear Sir/Madam,

E'l'ﬂlCA‘L REQUIREMENTS CLEARANCE FOR RESEARCH STUDY

The \Jcare;,gwum. M‘(&lk@h. Reg. N;ﬂh f’:i/’)" /om?s an

M.Phil, / BB, student in the Department of L1

a.u.d.P&{ /Qﬁj. in the College of Education Studics,

University of Cape Coast, Cape Coast, Ghana. Hc / She wishes o
undertake a research study on the topic:

g stytes of. Gasic. SEheot

N

.......................

ofRets.an. 7%
Tlta legiom.

The Gthical Review Board (ERB) of the College of Education Studics

(CES) has assessed hissher proposal and confirm that the proposal

satisties the College's cthical requirements for the conduct of the

study.

In view of the above, the researcher has been cleared and givén approval
to commence his/bes study. The ERB would be grateful if you would
give him/her the necessary assistance to facilitate the conduct of the said

research.

Thank you.
Yours faithfully,

Wixe

Prof, Linda Dzama Forde
(Sccretary, CES-ERB)
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