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ABSTRACT 

Effective financial management within local governments plays a pivotal role in 

fostering sustainable development and accountable governance. This study delves into 

the intricate landscape of Internally Generated Funds (IGF) management within the 

Adansi South District Assembly, unveiling the structures of internal control processes, 

their impacts on performance delivery, and recommendations for enhancement. 

Through a mixed-methods approach, data was gathered from diverse participants 

representing various echelons of authority and responsibility within the District 

Assembly. The findings illuminate a district where well-defined procedures for IGF 

collection, effective mechanisms for monitoring and tracking, and systems ensuring 

financial record accuracy are present. These practices underscore the District 

Assembly's commitment to accountable financial governance. The study also highlights 

the significant impact of internal control processes on efficient IGF utilization for 

development projects, enhancing transparency and accountability. Participants' 

recommendations for improvement encompass training and capacity building, 

strengthening monitoring and evaluation mechanisms, and embracing technological 

solutions. Bridging theory and practice, these recommendations provide a strategic 

roadmap for enhancing financial governance and promoting sustainable development. 

While the study contributes valuable insights, limitations are acknowledged, and future 

directions are suggested for comprehensive research in local government financial 

management. This study serves as a guidepost for the Adansi South District Assembly 

and other local governments, fostering effective financial practices that contribute to 

community upliftment and progress. 
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CHAPTER ONE 

INTRODUCTION 

In local governance, the management of Internally Generated Funds (IGF) is a 

critical challenge with profound implications. Efficiently utilizing these funds is crucial 

for sustainable development and meeting community needs. However, the intricacies 

of financial governance, coupled with evolving administrative dynamics, have led to 

complexities that can hinder progress. This study focuses on examining the internal 

control processes within the Adansi South District Assembly that govern IGF 

management. By scrutinizing well-defined procedures, monitoring mechanisms, and 

accountability frameworks, the research addresses the efficient and responsible use of 

internally generated resources. 

The study's significance extends beyond the District, offering insights relevant 

to broader discussions on effective financial governance in local contexts. This research 

contributes to the broader understanding of local governance, financial transparency, 

and accountable resource utilization. The practical implications are notable, as the 

insights gained can equip administrators and policymakers to enhance financial 

integrity, streamline project implementation, and cultivate public trust. The theoretical 

implications also enrich discussions on the intersection of financial practices and 

community development, refining established financial governance and accountability 

theories. 

As the research delves into the nuanced landscape of IGF management, it paves 

the way for a comprehensive exploration of internal control practices, their effects, and 

their transformative potential. By bridging theory and practice, the study offers 

guidance for effective financial governance, steering local governments towards 

sustainable development and improved community welfare. This investigation serves 
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as a vital step towards enhancing financial management practices, fostering transparent 

governance, and ultimately contributing to the well-being of communities beyond the 

confines of the Adansi South District Assembly. 

Background to the Study 

The role of internal control within the Local government sector is indisputably 

critical. It is the guardian of the organization's assets, ensuring their secure custody and 

safeguarding against misuse or misappropriation. This integral function is pivotal not 

only for financial integrity but also for upholding the organization's reputation. Internal 

control is the bedrock upon which operational effectiveness, reliable financial 

reporting, and regulation compliance stand (Kaplan, 2008). 

The significance of robust internal control mechanisms becomes especially 

pronounced within local governance. The scope extends beyond financial 

accountability to encompass the effective allocation of resources, timely reporting, and 

the delivery of quality services. This is particularly pertinent in Ghana's Metropolitan, 

Municipal, and District Assemblies. 

Acknowledging the prominence of internal control, Osita (2008:134) astutely 

observes that any study in auditing or review necessitates a comprehensive grasp of this 

essential concept. It becomes evident that more than merely implementing policies is 

needed. Clearing the haze that veils successful local governance requires an exploration 

that delves deeper, scrutinizing the intricacies of internal control to unravel the enigma 

of sustainable service delivery. 

Ghana's endeavours in local governance have witnessed marked progress with 

the National Monitoring and Evaluation system's implementation (Clear, 2012). 

However, the journey has been challenging. The gap between theory and practice 
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becomes evident in financial constraints, technical capacity limitations, and fragmented 

information flows. These issues illuminate the need for refined internal control 

processes that bridge the gap between theoretical ideals and tangible results. 

By aligning these introductory statements, the stage is set for a comprehensive 

investigation into the Internal Control processes within MMDAs. This exploration goes 

beyond theoretical acknowledgement, aiming to unearth the essence of effective local 

governance in practical terms. 

Statement of the Problem 

While the challenges confronting Metropolitan, Municipal, and District 

Assemblies (MMDAs) have been widely acknowledged, a comprehensive 

understanding of the root causes and their implications remains crucial. Despite 

commendable efforts to enhance internal control processes, persistent issues plague 

MMDAs, impeding their ability to deliver on their mandates effectively (Auditor et al., 

2020). 

The Auditor General's reports consistently highlight issues, such as delayed and 

abandoned projects, indicating a distressing trend of operational setbacks. Financial 

mismanagement, misuse of authority, and various forms of financial impropriety 

persist, underscoring significant deficiencies within the internal control systems 

(Auditor et al., 2020). These challenges collectively tarnish the reputation of MMDAs 

and undermine their core mission of fostering community development. 

At the heart of this study lies the imperative to unearth the underlying 

weaknesses within MMDAs' internal control systems, with a specific focus on the 

neglected internal control mechanisms designed to safeguard Internally Generated 

Funds (IGF). Among the overlooked mechanisms are: 
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1. Budgetary Control: While budgeting is a fundamental aspect of financial 

control, the adherence to budgetary limits and tracking of expenditures related to IGF 

have been inconsistent, leading to financial irregularities. 

2. Financial Reporting and Transparency: The timely and accurate reporting 

of IGF income and expenditures, as well as transparent financial statements, are 

essential for accountability. Neglect in this area has contributed to financial 

mismanagement. 

3. Segregation of Duties: Proper separation of financial responsibilities is 

critical to prevent fraud and misappropriation of IGF. Neglecting this aspect has 

allowed unauthorized access to funds. 

This research addresses the pressing need to evaluate internal control processes 

within MMDAs. The issues at hand necessitate an informed exploration of the 

intricacies of these processes, with the ultimate goal of identifying specific areas of 

improvement. The study is poised to probe beyond surface-level manifestations of 

challenges and instead delve into the systemic factors contributing to the persistence of 

issues that hinder performance delivery. 

As this study highlights the fundamental problems impacting MMDAs, it 

endeavours to set the stage for solutions beyond superficial fixes. By identifying and 

dissecting these problems, the study's outcomes have the potential to catalyze 

comprehensive reforms. These reforms can translate into more effective governance 

structures, enhanced accountability, and improved community service delivery. 

The significance of this statement of the problem is rooted in its role as the 

foundation upon which the study's objectives, methodology, and findings will be built. 
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By addressing these challenges head-on, this study seeks to contribute substantively to 

the ongoing discourse on bolstering the performance of MMDAs. 

Purpose of the Study 

This study aims to delve into the intricacies of Internally Generated Funds (IGF) 

management within the Adansi South District Assembly. By analyzing the internal 

control processes that govern these funds, the study seeks to unravel the underlying 

structures, assess their impact on performance delivery, and provide informed 

recommendations for enhancement. This research aims to contribute valuable insights 

into the effectiveness of financial governance practices, fostering transparency, 

accountability, and responsible resource allocation within the local government context. 

Research Objectives 

Regarding the questions stated above, the main objectives of this study will be: 

1. To identify and examine the internal control processes at the District 

Assembly level governing the collection, monitoring, and tracking of IGF. 

2. To evaluate the impact of identified internal control processes on the 

efficient and effective utilization of IGF for development projects at the 

District Assembly. 

3. To make recommendations to improve IGF management practices at the 

District Assembly level. 

Research Questions 

The study will seek to find answers to the following questions: 

1. What are the internal control processes in place at the District Assembly 

level for the collection, monitoring, and tracking of Internally Generated 

Funds (IGF)? 
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2. How do the identified internal control processes influence the efficient and 

effective utilization of IGF for development projects at the District 

Assembly? 

3. What recommendations can be made to enhance IGF management practices 

at the District Assembly level? 

Significance of the study 

The relevance of this study extends beyond the confines of academia, reaching 

into the spheres of governance, policymaking, and public engagement. By shedding 

light on the internal control processes within Metropolitan, Municipal, and District 

Assemblies (MMDAs), this study holds implications that resonate with diverse 

stakeholders and stand to reshape the landscape of local governance. 

For policymakers, this study serves as a repository of insights that can 

meaningfully inform decision-making. By offering comprehensive conclusions, this 

research study urges policymakers to consider its findings in their deliberations 

critically consider its findings. The study's outcomes can assist in framing informed 

policies that address the intricacies of internal control processes. Ultimately, these 

policies have the potential to engender more effective governance practices, foster 

better resource allocation, and promote heightened accountability across MMDAs. 

Headed by elected officials and appointed administrators, MMDAs are 

entrusted with shaping community development. This study represents an opportunity 

for these leaders to probe the governing rules underpinning internal control processes. 

The study's findings can serve as a compass, pointing out deviations and suggesting 

pathways for rectification. By bolstering the efficiency of internal control processes, 
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MMDAs can more effectively channel resources, optimize service delivery, and elevate 

the quality of life for community members. 

In a broader context, this study holds the potential to unveil the significance, 

intricacies, and nuances of Internal Control in MMDAs. Doing so fosters a heightened 

awareness among the general public about the vital role of internal control in driving 

effective local governance. The study's outcomes underscore the connection between 

sound internal control practices and tangible improvements in service delivery. In this 

manner, the study empowers the public with knowledge that enables them to hold 

MMDAs accountable and engage more actively in community development. 

This study catalyzes progress in local governance by encapsulating the potential 

impact across these dimensions. Its revelations and recommendations are poised to 

resonate through corridors of power, echo in community halls, and reverberate in public 

discourse. This relevance speaks to the study's embodiment of a larger vision—an 

aspiration for local governance that is more efficient, accountable, and responsive to 

the needs of the people it serves. 

Delimitations 

While this study aims to offer valuable insights into the internal control 

processes of MMDAs, it is essential to delineate the boundaries within which our 

investigation will be conducted. 

The study focuses on Metropolitan, Municipal, and District Assemblies within 

Ghana's local governance structure. While the findings might relate to similar entities 

in other contexts, the study's scope is delimited to the Ghanaian setting. 
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The study concentrates on internal control processes within MMDAs. While 

internal control is interconnected with broader governance mechanisms, the study does 

not extensively delve into other governance dimensions beyond their relationship with 

internal control. 

The geographic scope of the study is delimited to the Adansi South District 

Assembly in the Ashanti Region. While this case study offers valuable insights, it might 

only represent the diversity of some MMDAs across Ghana. 

The study's recommendations are tailored to the context of MMDAs within 

Ghana. While some recommendations might have broader applicability, their relevance 

and effectiveness in other contexts should be evaluated independently. 

Limitations 

While this study strives for comprehensive insights into the internal control 

processes within Metropolitan, Municipal, and District Assemblies (MMDAs), it is 

essential to acknowledge certain limitations that impact the scope and generalizability 

of our findings. 

One significant limitation arises from the availability and accessibility of data. 

The study's effectiveness depends on the availability of accurate and comprehensive 

data from MMDAs. The quality and extent of available data may vary, affecting the 

depth and breadth of our analysis. 

Time constraints represent another constraint. An exhaustive exploration of all 

aspects of internal control processes might be limited by the timeframe allocated for 

this study. The comprehensive understanding that we seek might encounter limitations 

due to time-related pressures. 

 University of Cape Coast            https://ir.ucc.edu.gh/xmlui

Digitized by Sam Jonah Library



9 

Resource constraints, both financial and human, can impact the study's scope 

and reach. The available resources influence the extent of interviews, observations, and 

surveys. Comprehensive coverage might be curtailed due to these limitations. 

Recognizing these limitations and delimitations, this study intends to provide a 

nuanced understanding of the internal control processes within MMDAs while 

acknowledging the boundaries and constraints that guide this investigation. 

Definition of Terms 

To establish a clear understanding of key concepts and variables within the 

context of this study, the following terms are defined: 

Internally Generated Funds (IGF): Internally Generated Funds refer to the 

revenue generated by a local government authority through various sources within its 

administrative jurisdiction. These sources can include taxes, fees, fines, rents, and other 

forms of income collected from residents, businesses, and activities within the District. 

Internal Control Processes: Internal control processes encompass the systems, 

procedures, and mechanisms implemented by an organization to ensure the accuracy, 

reliability, and integrity of its financial transactions and operations. In this study, 

internal control processes refer to the methods employed by the Adansi South District 

Assembly to regulate, monitor, and manage the collection, allocation, and utilization of 

Internally Generated Funds. 

Performance Delivery: Performance delivery relates to the effectiveness and 

efficiency with which a local government accomplishes its intended objectives and 

delivers services to its constituents. In this study, performance delivery pertains 

explicitly to the successful implementation of development projects, programs, and 

services enabled by the prudent management of Internally Generated Funds. 
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Transparency: Transparency refers to the openness, accessibility, and clarity 

of financial and administrative processes within an organization. Within this study, 

transparency pertains to the extent to which the Adansi South District Assembly 

discloses information about its Internally Generated Funds, their utilization, and related 

decision-making processes to the public and stakeholders. 

Accountability: Accountability involves the responsibility of an organization 

or its officials to justify their actions, decisions, and use of resources to relevant 

stakeholders. Within this study, accountability focuses on the District Assembly's 

obligation to provide a detailed account of how Internally Generated Funds are 

collected, allocated, and spent, thereby ensuring responsible financial stewardship. 

Financial Governance: Financial governance encompasses the policies, 

practices, and procedures that guide the management, allocation, and utilization of 

financial resources within an organization. In the context of this research, financial 

governance refers to the framework by which the Adansi South District Assembly 

administers and oversees its Internally Generated Funds to achieve sustainable 

development and community welfare. 

Organization Work 

The thesis will be structured into five chapters for a coherent presentation. 

Chapter One introduces the study with an overview, encompassing background 

information, a statement of the problem, study objectives, significance, research 

questions, scope, limitations, and organizational structure of the report. Chapter Two 

delves into the review of related literature, examining existing works by other 

researchers on the subject. Chapter Three details the methodology, covering the 

research approach, sampling technique, sources of data, data collection methods and 
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instruments, sample size and sampling technique, and data analysis methods. Chapter 

Four engages in data analysis, employing statistical tables, cross-tabulations, and other 

analytical tools to extract meaningful insights. Lastly, Chapter Five concludes the study 

with a summary of findings, conclusions, and recommendations. 
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CHAPTER TWO 

LITERATURE REVIEW 

Introduction 

MMDAs rely on various revenue sources, including Internally Generated Funds 

(IGF). IGF refers to revenue generated by local governments from sources like taxes, 

fees, fines, and licenses. For local governments to finance essential public services and 

development projects and promote economic growth, it is crucial to have adequate 

internal processes and measures for generating and managing IGF. This literature 

review examines the current knowledge of the internal processes and measures for IGF 

in local governments. The review will highlight the field's best practices, challenges, 

and opportunities. 

Theoretical Framework 

The study's theoretical framework draws from several relevant theories and 

concepts that underpin the examination of internal processes and measures for IGF in 

local governments. Two key theoretical perspectives that inform this study are 

Institutional Theory and Public Financial Management (PFM): 

Institutional Theory 

Institutional Theory, particularly the "new institutionalism" perspective, serves 

as a foundational theoretical framework for understanding the internal processes and 

measures for IGF within local governments, with a specific emphasis on Municipal, 

Metropolitan, and District Assemblies (MMDAs) in Ghana. 

1. Institutional Environment 

Within the framework of Institutional Theory, the institutional environment 

plays a central role. This environment encompasses the formal and informal rules, 
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norms, and structures that shape organizational behavior. For MMDAs, the institutional 

environment includes national and regional laws, regulations, policies, and societal 

expectations related to public financial management, local governance, and IGF 

generation. It is essential to explore how this institutional environment exerts pressure 

on MMDAs to conform to certain practices and standards in IGF management. 

2. Isomorphism Mechanisms 

Institutional Theory introduces the concept of isomorphism, which refers to the 

processes through which organizations become more similar to each other due to 

external pressures. This framework recognizes three primary forms of isomorphism that 

influence MMDAs: 

a. Coercive Isomorphism 

This mechanism occurs when MMDAs adopt standardized financial practices 

and internal processes as a response to external pressures, such as regulatory 

requirements and fiscal policies set by higher-level government bodies. It is key to 

investigate how coercive isomorphism shapes the adoption of specific financial 

management practices within MMDAs and whether it leads to uniformity or variation 

in IGF management. 

b. Mimetic Isomorphism 

This research aims to uncover the extent to which MMDAs mimic the financial 

management practices of successful assemblies, even in the absence of formal 

mandates. It will explore whether MMDAs actively engage in benchmarking and 

learning from the experiences of their peers, potentially leading to the diffusion of 

effective IGF management practices across different assemblies. Understanding this 

phenomenon of mimetic isomorphism is essential, as it can provide insights into how 
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local governments adapt and adopt practices from others to enhance their own fiscal 

management strategies, potentially resulting in improved outcomes for their 

communities. 

c. Normative Isomorphism 

This mechanism places emphasis on the influence of professional standards, 

norms, and values on organizational behavior. In this study, we will delve into how 

normative isomorphism encourages MMDAs to conform to recognized accounting 

standards, auditing practices, and transparency norms within their IGF management 

processes. Understanding this aspect is crucial, as it sheds light on the role of shared 

professional norms and values in shaping the financial management practices of 

MMDAs, potentially fostering greater accountability, transparency, and credibility in 

their fiscal operations. 

Public Financial Management (PFM) 

Public Financial Management is a critical perspective within the theoretical 

framework, offering insights into the principles and practices that underlie sound 

financial management within local governments. 

1. Budgeting and Resource Allocation 

Within the PFM framework, budgeting emerges as a fundamental process. 

Exploring how MMDAs budget for revenue sources, allocate resources to various 

projects and programs, and track expenditures related to IGF will be key in this study. 

Investigating the role of budgetary control systems in aligning financial resources with 

local development priorities forms a critical aspect of understanding the fiscal 

management dynamics at the district level. 
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2. Revenue Collection and Financial Reporting 

The study will delve into the specific practices and mechanisms employed by 

MMDAs to enhance revenue collection from sources such as taxes, fees, fines, and 

licenses. Analyzing the importance of accurate financial reporting in maintaining 

transparent and accountable IGF management is essential, as it ensures that collected 

revenues are effectively tracked and utilized for local development initiatives, fostering 

greater trust and accountability within the community and among stakeholders. 

1. Auditing and Accountability 

In the context of PFM, internal and external auditing mechanisms are crucial 

for ensuring the integrity of financial records and identifying irregularities or fraud. 

Examining how MMDAs utilize auditing processes to enhance accountability and 

financial transparency sheds light on their commitment to sound fiscal management 

practices and their dedication to safeguarding public resources for the betterment of the 

district. 

4. Principles of Transparency and Efficiency 

PFM principles, including transparency, efficiency, and effectiveness, guide the 

sound management of public finances. Investigating how MMDAs apply these 

principles to their IGF management practices is paramount, as it demonstrates their 

commitment to open and accountable governance. This examination ensures that 

financial resources are utilized optimally for district development, fostering both trust 

in government operations and the efficient allocation of resources to benefit the district. 

5. Stakeholder Engagement 

Considering the involvement of various stakeholders, including citizens, local 

businesses, and government agencies, in the PFM processes related to IGF is crucial. 
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Exploring how stakeholder engagement contributes to accountability and promotes 

community participation in decision-making underscores the importance of inclusivity 

in financial management. It highlights how collaboration among these diverse groups 

not only enhances transparency but also ensures that IGF initiatives align with the needs 

and aspirations of the community, ultimately driving sustainable development. 

Conceptual Framework 

Building upon the theoretical foundation, the conceptual framework for this 

study is based on a holistic view of the internal processes and measures for IGF in local 

governments. It includes the following key components: 

Internal Processes for IGF 

Internal processes for IGF in MMDAs typically include budgeting, revenue 

collection, accounting, financial reporting, and audit (Oyelola and Owoyemi, (2018). 

Effective budgeting is critical for identifying revenue sources, allocating resources to 

various projects and programs, and tracking expenditures. Revenue collection processes 

include identifying potential revenue sources, setting up revenue collection 

mechanisms, and ensuring that revenue is collected promptly and efficiently. Effective 

accounting practices involve keeping accurate revenue and expenditure records, 

maintaining a robust financial reporting system, and ensuring that financial statements 

are accurate and transparent. Finally, auditing ensures financial records are reviewed 

regularly to identify irregularities or fraud. In summary, IGF's effective internal 

processes and measures involve revenue collection, financial management, and 

monitoring and Evaluation. These processes ensure that MMDAs can generate, 

manage, and spend IGF transparently and accountably. 
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Revenue Collection 

Effective revenue collection involves developing a comprehensive policy, 

improving tax compliance, and implementing modern tax administration systems 

(Shafique et al., 2019). Local governments can enhance revenue collection by 

improving administration, simplifying tax procedures, and leveraging technology 

(Wambugu & Mbugua, 2019). Several measures can be taken to improve the internal 

processes for IGF in local governments. One of the critical measures is to diversify 

revenue sources, which can reduce the reliance on a single revenue source and help 

generate revenue from different sectors. For example, local governments can consider 

generating revenue from property taxes, fees for services, or income generated from 

investments. Another essential measure is implementing effective revenue collection 

mechanisms, which involve setting up robust collection systems, identifying potential 

revenue sources, and monitoring revenue collection. Revenue collection mechanisms 

should also be transparent, and taxpayers should be provided with information on how 

their funds are utilized. 

Financial Management 

Financial management is a crucial aspect of local government operations, 

particularly in the context of internally generated funds (IGF). In the case of local 

governments, IGF is a crucial source of revenue for financing development projects and 

providing essential services to the local population. Effective financial management is 

critical for ensuring IGF is generated, managed, and utilized efficiently and 

transparently. Financial management processes involve budgeting, accounting, and 

financial reporting. Effective financial management involves budgeting for revenue and 

expenditure, maintaining accurate accounting records, and producing timely and 
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transparent financial reports (Nankya & Kibirige, 2020). Practical Financial 

Management Practices for IGF include the following. 

1. Budgetary Control Systems 

2. Accurate and Timely Financial Reporting 

3. Internal and External Auditing 

4. Revenue Diversification 

5. Effective Revenue Collection Mechanisms 

6. Financial Capacity Building 

Monitoring and Evaluation 

Monitoring and evaluation processes involve tracking revenue collection, 

expenditure, and service delivery to ensure that local governments can assess the 

effectiveness of their internal processes and measures for IGF management (Ochieng 

& Nyabwanga, 2021). It typically involves conducting audits and assessing the impact 

of IGF on service delivery. Effective monitoring involves regularly tracking revenue 

collection, identifying any irregularities or discrepancies, and taking corrective action 

where necessary. Evaluation involves analyzing financial reports, conducting audits, 

and assessing the impact of IGF on service delivery. Effective monitoring and 

Evaluation require local governments to establish appropriate systems, processes, and 

indicators. The systems should be comprehensive and provide timely, accurate, and 

reliable information on revenue collection, expenditure, and service delivery. The 

processes should be standardized and transparent, allowing for easy tracking and 

Evaluating revenue collection, expenditure, and service delivery. The indicators should 

be relevant, measurable, and comparable, enabling local governments to assess 

progress, identify gaps, and take corrective action where necessary. 
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Challenges in Generating and Managing IGF 

Despite the importance of IGF, local governments need help in generating and 

managing IGF. These challenges include limited capacity, lack of transparency and 

accountability, and inadequate revenue sources. 

Limited Capacity 

Capacity building is essential for local governments to improve their internal 

processes and measures for IGF generation and management (Hassan et al., 2021). 

Local governments may need more expertise to identify potential revenue sources, 

design revenue collection mechanisms, and monitor revenue collection. To overcome 

this challenge, local governments can invest in capacity-building programs and hire 

professionals with the requisite skills and experience to generate and manage IGF. 

Lack of Transparency and Accountability 

Corruption and mismanagement of public funds are common in local 

governments, leading to the misappropriation of IGF (Adebiyi et al., 2021). 

Transparency refers to openness, accountability, and information sharing. Lack of 

transparency in IGF generation and management processes can have several negative 

consequences. Firstly, it can erode public trust in the local government's ability to 

manage public funds effectively, leading to a loss of legitimacy. Secondly, it can result 

in mismanagement and misuse of funds, leading to inefficiencies, waste, and 

corruption. Thirdly, it can hinder the identification of revenue sources and the collection 

of revenue, which can affect the financial sustainability of the local government. 

Effective monitoring and evaluation processes ensure transparency and accountability 

in IGF management. 
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Inadequate Revenue Sources 

One of the primary challenges in generating IGF is the limited revenue base of 

local governments. Local governments often rely on limited revenue sources, such as 

property taxes, which can be insufficient to finance essential public services (Wambugu 

& Mbugua, 2019). This can be due to several factors, including a narrow tax base, weak 

revenue collection mechanisms, and insufficient fiscal decentralization policies. A 

narrow tax base refers to a situation where local governments rely on a limited number 

of taxes, such as property taxes or business permits. This can make local governments 

vulnerable to revenue shocks, significantly if these taxes are affected by external factors 

such as economic downturns or changes in market conditions. 

Moreover, a narrow tax base limits the ability of local governments to raise 

revenue, which can hinder their ability to provide essential services to the local 

population. Weak revenue collection mechanisms also contribute to inadequate revenue 

sources for local governments. Revenue collection mechanisms involve setting up 

robust collection systems, identifying potential revenue sources, and monitoring 

revenue collection. However, weak revenue collection mechanisms can result in 

revenue leakage, where revenue that should have been collected is lost due to inefficient 

or corrupt collection systems. 

The inadequate revenue sources in local governments can significantly affect 

service delivery and development projects. There needs to be more revenue sources to 

limit the ability of local governments to provide essential services such as health care, 

education, and sanitation, which can significantly impact the well-being of the local 

population. Moreover, adequate revenue sources can help implement infrastructure 

development and poverty reduction programs. 

 University of Cape Coast            https://ir.ucc.edu.gh/xmlui

Digitized by Sam Jonah Library



21 

Several measures can be taken to improve the revenue sources available to local 

governments. Local governments can explore alternative sources of revenue, such as 

tourism, service charges, and fines, to diversify their revenue streams (Osman & 

Elmekki, 2021). One of the critical measures is to diversify revenue sources, which can 

reduce the reliance on a single revenue source and help generate revenue from different 

sectors. For example, local governments can consider generating revenue from property 

taxes, fees for services, or income generated from investments. Diversification of 

revenue sources can help local governments generate more revenue, reduce revenue 

shocks, and improve financial stability. 

Best Practices in Generating and Managing IGF 

Several best practices have been identified in the literature to overcome local 

governments' challenges in generating and managing IGF. These include capacity 

building, public-private partnerships, and diversifying revenue sources. 

Capacity Building 

Capacity-building programs that enhance local government officials' technical 

and managerial skills can improve the effectiveness of revenue collection and financial 

management processes (Bwambale et al., 2021). Capacity building for IGF involves 

developing the capacity of local government staff to generate and manage revenue 

effectively. This includes training staff in financial management, revenue collection, 

budgeting, and accounting. Capacity building also involves providing staff with the 

necessary tools and resources to perform their jobs effectively, such as financial 

management software, budgeting templates, and revenue collection systems. One 

example of capacity building for IGF is the Tax Revenue Economic Enhancement 

(TREE) project implemented in selected 25 MMDAs in Ashanti and Central regions 

between 2017 and 2022. The TREE aimed to enhance the capacity of MMDAs to 
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deploy IT technologies to resolve the problems of lack of data and leakages in revenue 

mobilization. (Akvo RSR, n.d.). The program provided training in revenue 

identification, billing, collection, and accounting and support for developing revenue 

mobilization plans and implementing revenue collection systems.  

Capacity building for IGF can have several benefits for local governments. First, 

it can improve revenue collection by providing staff with the skills and knowledge 

necessary to identify revenue sources, set up revenue collection systems, and collect 

revenue efficiently. This, in turn, can lead to increased revenue generation for the local 

government, which can be used to fund development projects and provide essential 

services to the local population. Also, capacity building can improve financial 

management by ensuring staff are trained in effective financial management practices, 

such as budgeting, accounting, and financial reporting. This can help to ensure that 

financial records are accurate and transparent and that expenditure is aligned with the 

budget. Finally, capacity building can improve service delivery by providing staff with 

the skills and knowledge necessary to manage and deliver services effectively. This can 

improve the quality of services provided to the local population, leading to increased 

satisfaction and trust in the local government. 

Despite its potential benefits, capacity building for IGF can face several 

challenges. One of the main challenges is the need for more resources, including 

financial and human resources. Capacity-building programs can be expensive, and local 

governments may need more resources to fund such programs. In addition, local 

governments may need more human resources to implement capacity-building 

programs, particularly in rural areas. Another challenge is a need for more political will, 

resulting in a lack of support for capacity-building initiatives. Without political will, 
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local governments may not prioritize capacity building for IGF, and the necessary 

resources may not be allocated to such initiatives. 

Public-Private Partnerships (PPPs) 

PPPs are contractual agreements between public and private sector entities that 

jointly agree to provide a service or develop an infrastructure project. PPPs involve 

sharing risks and benefits between the public and private sectors, with the private sector 

typically providing the necessary funding, expertise, and technology to implement the 

project. In contrast, the public sector provides the regulatory framework and ensures 

that the project meets the public interest. Public-private partnerships can leverage 

private sector resources and expertise in generating and managing IGF (Wang & Lee, 

2020). 

PPPs have several advantages for generating and managing IGF in local 

governments. PPPs can provide access to additional sources of funding that may not be 

available to the public sector, such as private equity or debt financing. This can help 

local governments to finance large-scale infrastructure projects that would otherwise be 

unaffordable. PPPs can also help local governments leverage the expertise and 

technology of the private sector, which may be outside the public sector. The private 

sector can bring new ideas, innovations, and best practices, improving service delivery 

quality and efficiency. Finally, PPPs can transfer risks from the public to the private 

sector. The private sector is typically responsible for the project's design, construction, 

and operation, which means they are also responsible for any cost overruns, delays, or 

performance issues. This can help ensure the project is completed on time, within 

budget, and to the required standard. 
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Despite their advantages, PPPs need help generating and managing IGF in local 

governments. First, PPPs can be complex and time-consuming to implement. They 

require careful planning, negotiation, and monitoring to ensure that both parties meet 

their obligations. Also, PPPs can be politically sensitive, especially if they involve 

privatizing public services or using public assets for private gain. This can lead to public 

resistance and opposition, delaying or even derailing the project. Lastly, PPPs can be 

expensive, as the private sector typically expects a return on their investment. This can 

lead to higher costs for the public sector, which can be challenging to justify in the face 

of competing demands for limited resources. 

To overcome these challenges, several best practices have been identified for 

implementing PPPs in local governments. These include: 

1. Clearly define the roles and responsibilities of each party in the PPP 

agreement and ensure that these are communicated to stakeholders. 

2. Establishing a transparent and accountable governance framework for the 

PPP, which includes clear lines of authority, decision-making processes, and 

reporting mechanisms. 

3. Conduct thorough due diligence on potential private sector partners to 

ensure they have the expertise, experience, and financial capacity to deliver 

the project. 

4. Develop a comprehensive risk management plan, which identifies and 

assesses the risks associated with the project and outlines strategies for 

mitigating these risks. 
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Diversifying Revenue Sources 

Local governments often rely on multiple revenue sources, which can be risky 

and unsustainable in the long run. Revenue diversification is an essential best practice 

as it helps to reduce reliance on a single revenue source and provides alternative revenue 

streams. Local governments can diversify their revenue sources by exploring alternative 

sources of revenue, such as tourism, service charges, and fines (Osman & Elmekki, 

2021). By diversifying revenue sources, local governments can ensure a stable and 

sustainable revenue base, which can help finance development projects and provide 

essential services to the local population. 

Several strategies can be employed to diversify revenue sources in local 

governments. One critical strategy is introducing new revenue sources, such as fees for 

services or levies on specific activities. For example, local governments can consider 

introducing parking fees, road tolls, or tourism levies to generate additional revenue. 

Another strategy is to improve revenue collection from existing sources. Local 

governments can strengthen their revenue collection mechanisms by implementing 

efficient tax collection systems, improving tax compliance, and reducing tax evasion. 

By doing so, local governments can increase revenue collection and generate additional 

revenue. 

Furthermore, local governments can also consider investing in income-

generating projects. For example, local governments can invest in real estate projects 

or establish businesses such as waste management or transport services. These 

investments can provide alternative revenue streams, which can generate additional 

revenue. 
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Despite the benefits of revenue diversification, there are several challenges that 

local governments may need to overcome. One of the significant challenges is the need 

for more political will and commitment to diversify revenue sources. Additionally, local 

governments may need more technical capacity and expertise to identify and develop 

new revenue sources. 

To overcome these challenges, capacity building is essential. Local 

governments should invest in training and development programs to enhance the 

technical capacity of their staff. Capacity building can help to identify new revenue 

sources, develop new revenue collection mechanisms, and improve financial 

management practices. 

Furthermore, effective public-private partnerships (PPP) (as discussed earlier) 

can be a best practice in diversifying revenue sources. PPPs can identify new 

investment opportunities, bring technical expertise, and provide additional financial 

resources to local governments. Local governments can create innovative solutions to 

generate and manage IGF by collaborating with the private sector. 

Overview of Literature Evaluating Internal Processes and Measures of IGF in 

Local Governments. 

Several studies have evaluated local governments' internal processes and 

measures for internally generated funds (IGF). One such study was conducted by 

Fadare and Adesina (2016) in Nigeria. The study found that the internal processes for 

IGF in local governments included budgeting, revenue collection, accounting, and 

reporting. The study also identified several challenges of IGF in local governments, 

including inadequate revenue sources, weak revenue collection systems, poor financial 

management practices, and lack of transparency and accountability. The study 
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recommended revenue diversification, effective revenue collection, budgetary control, 

and transparency and accountability to address these challenges. 

Another study by Oyelola and Owoyemi (2018) also evaluated the internal 

processes and measures for IGF in local governments in Nigeria. The study found that 

the internal processes for IGF in local governments included planning, budgeting, 

revenue collection, management, and financial reporting. The study also identified 

measures for IGF in local governments, including revenue diversification, effective 

revenue collection, improved financial management, and stakeholder participation. The 

study recommended that local governments focus on improving their revenue collection 

systems, diversifying their revenue sources, and involving stakeholders in generating 

and managing IGF. 

Abdulrahman (2019) conducted a study in Tanzania to evaluate the measures 

for IGF in local governments. The study found that measures for IGF in local 

governments included revenue diversification, effective revenue collection, budgetary 

control, and transparency and accountability. The study also identified challenges of 

IGF in local governments, including inadequate revenue sources, weak revenue 

collection systems, and poor financial management practices. To address these 

challenges, the study recommended that local governments focus on improving their 

revenue collection systems, diversifying their revenue sources, and implementing 

sound financial management practices. 

Another study by Wang et al. (2020) evaluated the internal processes and 

measures for IGF in local governments in China. The study found that the internal 

processes for IGF in local governments included budgeting, revenue collection, and 

financial management. The study also identified measures for IGF in local 
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governments, including revenue diversification, effective revenue collection, budgetary 

control, and transparency and accountability. The study recommended that local 

governments focus on improving their revenue collection systems, diversifying their 

revenue sources, and implementing sound financial management practices. 

Synthesis of Literature 

The literature review has provided an insightful exploration into the internal 

processes and measures for generating Internally Generated Funds (IGF) within local 

governments, focusing on Metropolitan, Municipal, and District Assemblies 

(MMDAs). A comprehensive overview of the present knowledge in this field can be 

gained by synthesizing the findings and themes from the reviewed studies. 

The studies examined in this literature review collectively emphasize the critical 

role of effective internal processes and measures in IGF's successful generation and 

management. These processes encompass budgeting, revenue collection, financial 

management, and monitoring and Evaluation. A common thread that runs through the 

studies is the interconnectedness of these processes, working together to create a robust 

framework for IGF generation and utilization. 

Furthermore, the review underscores the multifaceted challenges that local 

governments encounter in their efforts to enhance IGF. These challenges encompass 

limited capacity, the need for more transparency and accountability, and the issue of 

inadequate revenue sources. These impediments can hinder IGF's efficient generation 

and utilization, affecting local government's ability to deliver essential services and 

drive development initiatives. 

The best practices identified in the literature offer valuable insights into 

addressing these challenges and optimizing IGF management. Capacity building 
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emerges as a foundational strategy to empower local government officials with the 

skills and expertise to enhance revenue collection, financial management, and overall 

governance processes. Public-Private Partnerships (PPPs) emerge as a promising 

avenue to leverage external expertise, resources, and innovation in revenue 

diversification and project implementation. Diversifying revenue sources is another 

core recommendation to mitigate the risks associated with overreliance on a single 

revenue stream. 

Incorporating these best practices into local governments' internal processes and 

measures can improve revenue collection efficiency, financial management practices, 

and overall service delivery. However, it is essential to acknowledge that the 

application of these practices may be influenced by the unique context and challenges 

each local government faces. 

The literature synthesis reinforces the significance of this study's focus on 

evaluating the internal control processes and measures for IGF at the Adansi South 

District Assembly. Examining the applicability of the insights gathered from existing 

studies aims to shed light on how these practices can be tailored and adopted within the 

specific context of the Adansi South District Assembly. 

The subsequent will provide an in-depth look at the methodology employed in 

this study, detailing the research approach, data collection methods, and analytical 

techniques used to investigate the internal control processes and measures for IGF 

within the Adansi South District Assembly. 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

Introduction 

The methodology chapter of a research study outlines the research design and 

methods used to collect and analyze data. It provides a detailed plan of how the research 

was conducted, including the selection of participants, the data collection methods, and 

the data analysis procedures (Creswell, 2014). This chapter is crucial for ensuring the 

reliability and validity of the study, as it allows others to understand and replicate the 

research process (Yin, 2018). 

Research Design 

The research design for this study is a mixed-methods approach, which 

combines qualitative and quantitative research methods. This approach was chosen 

because it allows for a comprehensive analysis of the internal processes and measures 

for Internally Generated Funds (IGF) in local governments. 

The mixed-methods approach involves collecting and analyzing both 

quantitative and qualitative data. The quantitative data provides a broad overview of 

the situation, while the qualitative data provides a deeper understanding of the context 

and processes involved (Creswell, 2014). 

The research design for this study followed a concurrent triangulation strategy. 

In this strategy, both data types are collected simultaneously but analyzed separately. 

The results are then compared, and conclusions are drawn based on the convergence of 

the data (Creswell & Plano Clark, 2017). This strategy was chosen because it allows 

for the validation of findings through the use of different methods, enhancing the 

reliability and validity of the study. 
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The research design also included a cross-sectional study, where data was 

collected simultaneously. This type of study helps describe the characteristics of a 

population at a specific point in time and for examining relationships between different 

variables (Bryman, 2016). 

The Study Area 

The study area, Adansi South District, is one of the forty-three (43) Districts in 

the Ashanti Region of Ghana. Adansi South District Assembly (ASDA) was created on 

18th February 2004 by a Legislative Instrument (LI 1752) through an Act of parliament 

(Act 462, 1993) after being carved out of Adansi West District and Adansi East District 

Assemblies in the same year. The District lies within Latitude 40" North and 6 degrees 

22" North and Longitude 1 degree West and 1 degree 38" West. It is in the Southern 

part of the region. The District shares boundaries with Akrofuom District to the West 

and Adansi Asokwa District to the North. The District also shares boundaries with 

Assin North District in the Central Region to the South and the East by Birim North 

and South Districts of the Eastern Region.  

The District has a total land area of 539.4 sq. km, which is approximately 2% 

of the total land area of the Ashanti Region. About 24% (129.5sq km) of this land area 

comprises forest reserves. The position of the District about other districts is shown 

below. 
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Figure 1 Adansi South District with Other Districts 

The Adansi South District Assembly is the District's highest political and 

administrative body and, therefore, exercises deliberative, legislative, and executive 

functions. It has the mission and responsibility to improve the quality of life of the 

people through sustainable development. 

The District has one Town Council and four Town/Area councils. The New 

Edubiase Town Council, Wuruyie Area Council, Atobiase/Apagya Area Council, 

Adansi Praso Area Council, and Akotreso Area Council. All Area Councils have 

chairpersons and secretaries together with revenue collectors. They also have offices 

for their daily activities.  
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Figure 2 Map showing Town/ Area Councils in the District 

Population and Sample 

The population for this study consisted of officials involved in the IGF 

management process. This population was chosen because they have direct knowledge 

and experience of the processes and measures in place, making them the most suitable 

participants for this study (Creswell & Plano Clark, 2017). The target population was 

98, which included DPCU members (26), Hon. Assembly members (32), Unit 

committee members (30), and opinion leaders in the various Town/Area councils (10). 

The sample was selected using a stratified sampling technique. Stratified 

sampling is a method where the population is divided into non-overlapping groups or 

strata, and a sample is selected from each stratum (Bryman, 2016). This study's strata 

were based on the officials' roles in the IGF management process. This ensured that all 

relevant perspectives were included in the study, enhancing the sample's 

representativeness. 
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Sample Size for Qualitative Data Collection 

The sample size for the qualitative data collection was determined based on the 

principles of sample size calculation for qualitative research. According to Guest, 

Bunce, and Johnson (2006), a sample size of 12-15 is usually sufficient to reach data 

saturation in qualitative studies. However, the final sample size was also influenced by 

practical considerations such as the availability of participants and the resources 

available for the study. 

Data Collection Methods 

The data collection for this study employed a combination of primary and 

secondary data collection methods, including questionnaires and interviews as primary 

methods, supplemented by document analysis as a secondary data source. Each of these 

methods is discussed in more detail below. 

Questionnaires 

The questionnaires were designed to collect quantitative data from many 

participants. They included both closed-ended questions, which provided structured 

responses for statistical analysis, and open-ended questions, which allowed participants 

to provide more detailed and nuanced responses (Fowler, 2013). The questionnaires 

were distributed to the sampled local government officials and collected after 

completion. Questionnaires are standard in social science research due to their 

efficiency and ability to reach many participants (Dillman et al., 2014). 

Interviews 

Semi-structured interviews were conducted with select officials to understand 

the IGF processes and measures better. The semi-structured format balanced 

consistency across interviews (through predetermined questions) and flexibility to 
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explore topics more deeply based on the interviewees' responses (DiCicco‐Bloom & 

Crabtree, 2006). The interviews were recorded and transcribed for analysis. Interviews 

are valuable for collecting qualitative data, as they provide rich, detailed data and allow 

for exploring participants' experiences and perspectives (Kvale & Brinkmann, 2009). 

Document Analysis (Secondary data) 

Document analysis involved the review of relevant documents such as financial 

reports (such as the monthly trial balance and Annual reports), policy documents 

(including gazette fee-fixing), and operational manuals related to IGF in local 

government. This method provided additional insights into the formal processes and 

measures for IGF management. Document analysis is a systematic procedure for 

reviewing or evaluating printed and electronic documents (Bowen, 2009). It involves 

skimming (superficial examination), reading (thorough examination), and 

interpretation of the data for meaning and understanding. 

Data Analysis 

The data analysis for this study was conducted in two main stages, 

corresponding to the quantitative and qualitative data collected. 

Quantitative Data Analysis 

The first stage of the data analysis involved the processing and analyzing the 

quantitative data collected through the questionnaires. This process began with data 

cleaning and checking the responses for completeness and consistency (Field, 2013).   

Next, descriptive statistics were computed for each of the variables in the study. 

These included measures of central tendency (mean, median, mode), measures of 

dispersion (range, standard deviation, variance), and measures of position (percentiles, 
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quartiles). These statistics provided a summary of the data and helped to identify any 

patterns or trends (Field, 2013).  

Inferential statistics were then used to test the hypotheses of the study. This 

involved conducting correlation analysis to examine the relationships between 

variables and regression analysis to determine how much one variable can predict 

another (Pallant, 2016). These analyses provided insights into the factors influencing 

the internal processes and measures for IGF in local governments. 

Qualitative Data Analysis 

The second stage of the data analysis involved the processing and analyzing of 

the qualitative data collected through the interviews and document analysis. This 

process began with transcription, where the audio recordings of the interviews were 

converted into written text (Braun & Clarke, 2006). 

The transcriptions and documents were then coded using thematic analysis. This 

involved reading the data multiple times and assigning codes to text segments 

representing specific themes or ideas. The codes were then grouped into broader themes 

and sub-themes related to the research objectives (Braun & Clarke, 2006). 

The themes were reviewed and refined through an iterative process, and the 

findings were interpreted about the research objectives and the existing literature. Using 

thematic analysis allowed for a deep and nuanced understanding of the internal 

processes and measures for IGF in local governments. 

Integrating the quantitative and qualitative data analysis provided a 

comprehensive understanding of the research problem. This mixed-methods approach 

to data analysis allowed for the triangulation of findings, enhancing the validity and 

reliability of the study (Creswell, 2014).  
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Ethical Considerations 

Ethical considerations are paramount in any research study. In this study, 

several measures were taken to ensure the ethical integrity of the research process. 

Methodological Challenges and Limitations 

During conducting this research, several methodological challenges and 

limitations were encountered. These challenges are essential to acknowledge, as they 

could affect the interpretation and generalizability of the study's findings. 

Response Rate Variation 

One of the challenges faced during the distribution of questionnaires was the 

variation in response rates among different participant groups. Despite efforts to 

encourage participation, some groups yielded lower response rates than others. This 

could introduce response bias and affect the representativeness of the sample. Strategies 

such as follow-up reminders and additional engagement attempts were employed to 

mitigate this challenge. 

Data Saturation 

While qualitative interviews aimed to capture a range of perspectives, data 

saturation was a consideration in the analysis. The concept of data saturation, where 

new information ceases to emerge from interviews, raised whether the sample size was 

sufficient to explore the depth and breadth of internal processes fully. While efforts 

were made to include a diverse range of participants, the possibility of data saturation 

influencing the richness of findings must be considered. 

Availability of Documents 

Document analysis was instrumental in understanding formal processes and 

measures related to IGF management. However, the availability of certain documents 
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could have been improved, which might have led to an incomplete representation of the 

context. Additionally, the accuracy and completeness of documents could only 

sometimes be verified, potentially impacting the validity of their findings. 

Researcher Bias 

The presence of researcher bias is an inherent challenge in qualitative research. 

While efforts were made to objectively approach interviews and document analysis, 

personal biases or preconceived notions might have inadvertently influenced data 

interpretation. Steps were taken to minimize bias, such as involving multiple 

researchers in data analysis and peer debriefing sessions. 

Recognizing these methodological challenges and limitations underscores the 

complexity of the research process. While every effort was made to minimize their 

impact on the study's outcomes, these challenges serve as a reminder of the intricacies 

involved in conducting empirical research. The insights gained from acknowledging 

these limitations contribute to this study's findings' overall transparency and reliability. 

Summary of the Methods 

The methodology chapter outlines the research design and methods employed 

to investigate the internal processes and measures for Internally Generated Funds (IGF) 

in local governments. A mixed-methods approach was chosen, combining quantitative 

and qualitative data collection and analysis methods. This approach provided a 

comprehensive understanding of the research problem, ensuring both breadth and depth 

of insights. 

Questionnaires, interviews, and document analysis were used to collect data 

from local government officials. Quantitative data underwent descriptive and 

inferential statistical analysis, while qualitative data was subjected to thematic analysis. 
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This combination of methods facilitated the triangulation of findings, enhancing the 

study's reliability and validity. 

The mixed-methods design allowed for a more comprehensive exploration of 

the research topic by leveraging the strengths of both quantitative and qualitative 

approaches. This approach was valuable in understanding the intricacies of internal 

control processes and their impact on financial management within local governments. 

While critics highlight potential challenges in integrating different methods, the chosen 

mixed-methods design was applied to overcome these challenges and gather insightful 

data. 

Ethical considerations were also integrated throughout the research process, 

ensuring participant rights and welfare were respected. In summary, the selected mixed-

methods approach enabled a robust investigation into the internal processes and 

measures for IGF in local governments, offering valuable insights for the subsequent 

chapters. 
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CHAPTER FOUR 

RESULTS AND DISCUSSION 

Introduction 

In this chapter, we present the results of our research on the internal processes 

and measures governing Internally Generated Funds (IGF) within the Adansi South 

District Assembly. Our analysis is structured around the research questions that guided 

our study. We also draw connections between our findings and existing literature in the 

field to provide a more comprehensive understanding of the implications of our results. 

Research Question 1: Structures of Internal Control Processes 

Findings 

To address our first research question, which sought to explore the structures of 

internal control processes at the District Assembly level, we collected data on 

participants' perceptions of various internal control mechanisms. The results of this 

analysis are summarized below: 

Table 1 Perceptions of Internal Control Processes 

Statement Strongly 

Agree 

Agree Neutral Disagree Strongly 

Disagree 

The District Assembly has well-

defined procedures for the collection 

of IGF. 65% 30% 4% 1% 0% 

The District Assembly has effective 

mechanisms for monitoring and 

tracking IGF. 45% 45% 8% 2% 0% 

The District Assembly has adequate 

systems to ensure the accuracy and 

reliability of IGF records. 50% 40% 7% 2% 1% 
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To delve deeper into the structures of internal control processes at the District 

Assembly level, we examined participants' perceptions of various aspects related to 

these structures. The findings revealed a multifaceted view of the District Assembly's 

internal control processes. 

Procedures for IGF Collection 

Most participants (65%) strongly agreed that the District Assembly had well-

defined procedures for the collection of Internally Generated Funds (IGF). This 

alignment with established procedures is a positive sign of financial management within 

the district. These procedures likely include clear guidelines for revenue collection, 

invoicing, and recording, ensuring a systematic approach to fund collection. 

Monitoring and Tracking Mechanisms 

Participants' opinions regarding the effectiveness of monitoring and tracking 

mechanisms for IGF were noteworthy. A significant proportion (45%) strongly agreed 

that the District Assembly had effective mechanisms in place for monitoring and 

tracking IGF. This suggests that the district has implemented systems to track revenue 

inflow, assess the status of outstanding payments, and maintain transparency in 

financial operations. Effective monitoring and tracking mechanisms are crucial for 

ensuring that revenue streams are maximized and that potential irregularities are 

promptly identified and addressed. 

Accuracy and Reliability of IGF Records 

Another key aspect of internal control processes examined was the accuracy and 

reliability of IGF records. Half of the participants (50%) strongly agreed that the 

District Assembly had adequate systems in place to ensure the accuracy and reliability 

of these records. This result implies that there are controls and procedures in place to 
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validate the financial data and prevent errors or discrepancies. Reliable records are 

essential for making informed financial decisions, reporting, and maintaining 

accountability. 

Discussion 

The findings regarding the structures of internal control processes indicate that 

the Adansi South District Assembly has made significant strides in establishing a 

framework for responsible financial management. The presence of well-defined 

procedures, effective monitoring and tracking mechanisms, and systems ensuring 

record accuracy and reliability reflects a commitment to maintaining sound financial 

governance practices. These findings align with established principles of financial 

management (Njanike et al., 2011). Effective internal control processes are instrumental 

in promoting transparency, accountability, and efficiency in financial operations. The 

positive perceptions of participants regarding these processes indicate that they view 

them as essential components of responsible financial management. However, while 

these findings are promising, it's crucial to note that the effectiveness of these structures 

may vary in practice. Future research and continuous assessment will be essential to 

ensure that these internal control processes remain robust and adaptable to the evolving 

financial landscape of the district. 

In the subsequent sections of this chapter, we will further explore the 

implications of these findings for policy and practice, providing recommendations for 

enhancing internal control processes to strengthen financial management within the 

Adansi South District Assembly. 
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Research Question 2: Impacts of Internal Control Processes on Performance 

Delivery 

Findings 

To assess the impacts of internal control processes on the performance delivery 

of the District Assembly, participants were asked to provide their perceptions regarding 

the influence of these processes on various aspects of performance. 

Table 2 Impacts of Internal Control Processes on Performance Delivery 

Statement Strongly 

Agree 

Agree Neutral Disagree Strongly 

Disagree 

Internal control processes 

contribute to the efficient and 

effective use of IGF for 

development projects. 60% 35% 4% 1% 0% 

Internal control processes 

enhance transparency and 

accountability in IGF 

management. 48% 42% 8% 2% 0% 

 

Efficient and Effective Use of IGF for Development Projects 

A significant proportion of participants (60%) strongly agreed that internal 

control processes contribute to the efficient and effective use of Internally Generated 

Funds (IGF) for development projects. This finding suggests that participants perceive 

a positive correlation between strong internal controls and the successful utilization of 

funds for development initiatives. Effective internal control processes likely ensure that 

funds are allocated to projects with clear objectives, that expenditure is monitored, and 

that resources are used efficiently. 
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Enhancement of Transparency and Accountability 

Nearly half of the participants (48%) strongly agreed that internal control 

processes enhance transparency and accountability in IGF management. This indicates 

that participants recognize the role of these processes in promoting openness in 

financial operations and holding responsible parties accountable for their actions. 

Effective internal controls can help prevent financial irregularities, fraud, and 

mismanagement, thereby fostering a culture of trust and accountability. 

Discussion 

The findings pertaining to the impacts of internal control processes on 

performance delivery emphasize the pivotal role of these processes in ensuring 

responsible financial management within the Adansi South District Assembly. The 

perception that internal control processes contribute to the efficient and effective use of 

IGF for development projects aligns with established theories emphasizing the link 

between financial management practices and project implementation (Meeampol et al., 

2006). Effective internal control processes play a critical role in enhancing the district's 

capacity to allocate resources wisely, monitor project progress, and assess outcomes. 

This, in turn, contributes to the successful execution of development projects, which 

are essential for the district's growth and the well-being of its residents. 

Additionally, the perception that these processes enhance transparency and 

accountability resonates with the broader principles of financial governance (Sarens et 

al., 2006). Transparent financial operations build public trust and confidence, which is 

crucial for the District Assembly's legitimacy. Furthermore, accountability mechanisms 

ensure that public funds are used responsibly and that those entrusted with financial 

management are held answerable for their actions. The positive perceptions of 

participants regarding the impacts of internal control processes on performance delivery 
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underline the significance of these processes in local government financial 

management. However, it's essential to view these findings as a starting point for 

continuous improvement. Future research and practical measures should be undertaken 

to ensure that these impacts are consistently realized and that internal control processes 

continue to evolve to meet the district's financial management needs. 

In the subsequent sections of this chapter, we will explore participants' 

recommendations for enhancing internal control processes, which will further 

contribute to strengthening performance delivery within the Adansi South District 

Assembly. 

Research Question 3: Participants’ Recommendations for Improving Internal 

Control Processes 

Findings 

To gather participants' suggestions for enhancing internal control processes at 

the District Assembly level, we conducted a thematic analysis of participants' open-

ended responses. Several common themes emerged from their recommendations. 

  

 University of Cape Coast            https://ir.ucc.edu.gh/xmlui

Digitized by Sam Jonah Library



46 

 

Figure 3 Themes Emerging from Recommendations for Improvement 

Theme 1: Enhancement of Training and Capacity Building 

A prevalent theme among participants' recommendations was the unanimous 

call for enhancing training and capacity-building initiatives. Many participants stressed 

the significance of continuous training programs to empower staff members responsible 

for IGF management. Specifically, they recommended regular workshops and training 

sessions to keep personnel updated on the latest financial regulations, technological 

advancements, and best practices in financial management. By investing in the 

knowledge and skills of the workforce, participants believed that the District Assembly 

could ensure a proficient and well-informed team dedicated to the effective 

management of IGF. 

Theme 2: Strengthening Monitoring and Evaluation 

Another prominent theme was establishing a robust monitoring and evaluation 

framework. Participants highlighted the need for a dedicated unit to assess the internal 

control measures continuously. This encompassed the implementation of regular 
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internal audits, timely reviews of processes, and performance assessments. By adopting 

a systematic approach to monitoring and evaluation, participants believed that the 

District Assembly could proactively identify vulnerabilities, ensure compliance with 

established procedures, and maintain the effectiveness of internal control processes. 

Theme 3: Technological Solutions and Automation 

A forward-looking theme that emerged from participants' recommendations 

centered around integrating technological solutions and automation. Many participants 

emphasized the potential benefits of adopting digital systems and software solutions to 

optimize revenue collection, financial reporting, and data management. They proposed 

the implementation of digital platforms for tracking and reporting IGF, which would 

not only enhance accuracy and efficiency but also reduce the likelihood of human 

errors. Participants believed embracing technology could lead to streamlined processes, 

greater transparency, and improved data integrity. 

Discussion 

The recommendations provided by participants for improving internal control 

processes offer valuable insights into practical measures that can enhance the financial 

management practices of the Adansi South District Assembly. These recommendations 

bridge the gap between theory and practice, reflecting participants' real-world 

experiences and challenges. 

Enhancement of Training and Capacity Building 

The emphasis on training and capacity building aligns with best practices in 

human resource development (Sobeck et al., 2007). Continuous learning is essential to 

keep staff members updated on evolving financial regulations and technologies. By 

investing in training programs, the District Assembly can equip its workforce with the 
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knowledge and skills required to navigate the complexities of modern financial 

management effectively. 

Strengthening Monitoring and Evaluation 

The call for a robust monitoring and evaluation framework mirrors the 

importance of ongoing performance assessment (Sarens et al., 2006). Internal audits 

and continuous reviews of processes are vital for identifying weaknesses, enhancing 

compliance, and maintaining the effectiveness of internal control mechanisms. This 

theme underscores the need for a proactive approach to financial governance. 

Technological Solutions and Automation 

The forward-looking theme of embracing technological solutions and 

automation aligns with the global trend toward digital transformation in financial 

management (OECD, 2020). Integrating digital platforms for revenue collection, 

reporting, and data analysis can streamline processes, reduce errors, and enhance 

transparency. This recommendation acknowledges the potential of technology to 

revolutionize financial management practices. 

Incorporating these recommendations into the District Assembly's policies and 

practices has the potential to drive significant improvements in internal control 

processes. By aligning policy frameworks with these practical suggestions, the District 

Assembly can enhance its capacity to manage Internally Generated Funds (IGF) 

efficiently, transparently, and accountably. 

The themes emerging from participants' recommendations provide a roadmap 

for the District Assembly to navigate the path toward more effective internal control 

processes. These recommendations will be invaluable in shaping the subsequent 
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chapter's implications for policy and practice, where we explore how these insights can 

be translated into actionable strategies for financial governance. 

Implications for Policy and Practice 

Our exploration of internal processes and measures for Internally Generated 

Funds (IGF) within the Adansi South District Assembly holds far-reaching implications 

for policy and practice. The insights gleaned from participants' perspectives and their 

recommendations serve as guideposts for shaping the district's financial governance 

landscape and fostering sustainable development. 

Shaping Policy: Guiding Financial Governance 

The policy implications are multifaceted. The recommendations provided by 

participants offer pragmatic avenues for policy development that can empower the 

District Assembly to steer its financial governance with greater efficacy. 

1. Enhancement of Training and Capacity Building: The call for enhancing 

training and capacity building suggests a strategic policy direction prioritizing 

continuous learning for staff engaged in IGF management. Policymakers can consider 

allocating resources for regular workshops, seminars, and training programs to ensure 

that the workforce remains adept at navigating evolving financial regulations and 

technological advancements. 

2. Strengthening Monitoring and Evaluation: Establishing a robust 

monitoring and evaluation framework can be formalized as part of the district's 

financial governance strategy. Policymakers can craft policies emphasizing regular 

performance reviews, incorporating risk assessment methodologies, and mechanisms 

for feedback integration. This ensures that the internal control ecosystem remains 

dynamic and responsive to emerging challenges. 
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3. Technological Solutions and Automation: Policies can incentivize the 

adoption of digital platforms, software solutions, and automated systems for IGF 

management. Provisions that encourage investment in digital infrastructure, data 

security, and technology training can pave the way for a more streamlined and efficient 

financial management landscape. 

Guiding Practice: Fostering Sustainable Development 

The implications for practice are equally profound. The recommendations serve 

as practical guideposts that can drive the District Assembly's operational strategies, 

instill a culture of innovation, and promote financial integrity. 

1. Enhancement of Training and Capacity Building: Embedding practices 

like designing a curriculum for regular workshops, identifying relevant training 

partners, and integrating learning opportunities into staff performance assessment can 

create a skilled and motivated workforce to uphold the highest standards of financial 

governance. 

2. Strengthening Monitoring and Evaluation: Practical actions, such as 

establishing a dedicated unit responsible for audits and assessments, require the 

development of protocols for regular internal audits, the integration of key performance 

indicators, and aligning monitoring efforts with the district's strategic objectives. This 

ensures that its internal control mechanisms remain effective, adaptable, and attuned to 

the ever-evolving landscape of financial management. 

3. Technological Solutions and Automation: Embracing technology as an 

enabler involves forming cross-functional teams, collaborating with technology 

partners, and developing roadmaps for seamless integration. By doing so, the District 
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Assembly can optimize its financial processes, enhance transparency, reduce errors, 

and bolster public trust. 

The Path Forward: Navigating Change and Progress 

In embracing the implications for policy and practice, the District Assembly 

embarks on a path of change and progress. The synergy between well-crafted policies 

and effective implementation practices paves the way for a robust financial governance 

ecosystem. By prioritizing capacity building, bolstering monitoring and evaluation 

mechanisms, and harnessing technology, the District Assembly can navigate the 

complexities of contemporary financial management and position itself as a beacon of 

responsible governance. 

Conclusion 

In conclusion, Chapter Four delved into the heart of the study's findings, 

providing a comprehensive exploration of the internal processes and measures 

governing Internally Generated Funds (IGF) within the Adansi South District 

Assembly. The findings illuminated the structures of internal control processes, their 

impacts on performance delivery, and participants' recommendations for improvement. 

The study uncovered that the Adansi South District Assembly had well-defined 

procedures for IGF collection, effective mechanisms for monitoring and tracking IGF, 

and systems ensuring the accuracy and reliability of financial records. These findings 

align with principles of effective financial management. 

Moreover, the research revealed that these internal control processes positively 

contributed to the efficient utilization of IGF for development projects and enhanced 

transparency and accountability in IGF management. These impacts resonate with 
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existing theories regarding the connection between financial management practices and 

project implementation. 

Participants' recommendations, including enhancing training, strengthening 

monitoring and evaluation, and embracing technology, provide practical insights for 

enhancing IGF management practices. 

The implications for policy and practice underscore the importance of capacity 

building, robust monitoring and evaluation, and technological adoption to empower the 

District Assembly in navigating the complexities of contemporary financial 

management. 

In essence, Chapter Four serves as the foundation for the subsequent synthesis 

of findings and discussions, emphasizing the potential for effective financial 

governance to uplift communities and drive sustainable development. 
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CHAPTER FIVE 

SUMMARY, CONCLUSION, AND RECOMMENDATIONS 

Introduction 

In this final chapter, we encapsulate the culmination of our research endeavor 

within the Adansi South District Assembly's financial management landscape. The 

preceding chapters have explored the internal processes and measures governing 

Internally Generated Funds (IGF), shedding light on structures, their impacts, and 

potential avenues for enhancement. In this chapter, we provide a concise summary of 

key findings, draw conclusions, and offer recommendations for policy and practice. 

Our aim is to bridge the gap between data and informed decision-making, shaping a 

more accountable, transparent, and impactful financial management landscape within 

local governments. 

Summary of Findings 

The financial management practices of the Adansi South District Assembly 

have been extensively explored in the preceding chapters, uncovering the inner 

workings of its internal processes and the methods employed for handling Internally 

Generated Funds (IGF). Within this section, the central essence of the investigation is 

distilled, presenting a concise overview of the significant findings brought to light by 

the study. 

Key Findings per Objective 1 (Structures of Internal Control Processes) 

Objective 1: To understand the structures of internal control processes. 

Key Findings: 

1. Well-defined procedures for IGF collection are in place and viewed positively 

by participants. 
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2. Effective mechanisms for monitoring and tracking IGF have been 

acknowledged. 

3. Robust systems are dedicated to ensuring the accuracy and reliability of 

financial records, reinforcing the District Assembly's commitment to sound 

financial management. 

Key Findings per Objective 2 (Impacts of Internal Control Processes on 

Performance Delivery 

Objective 2: To examine the impacts of internal control processes on performance 

delivery. 

Key Findings: 

1. Internal control processes contribute significantly to the efficient utilization of 

IGF for development projects, as supported by participant consensus. 

2. These processes enhance transparency and accountability in financial 

management, reinforcing the link between financial integrity and successful 

project implementation. 

3. The presence of strong internal controls underscores the essential connection 

between financial management and development outcomes. 

Participants’ Recommendations for Improvement 

Valuable recommendations for enhancing internal control processes were 

offered through the insights shared by participants. These themes, including improving 

training and capacity building, reinforcing monitoring and evaluation mechanisms, and 

adopting technological solutions, provide a roadmap for elevating financial governance 

practices, fostering continuous learning, enhancing assessment mechanisms, and 

embracing technology to streamline processes. 
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Conclusion 

This study explored the internal processes and measures for Internally 

Generated Funds (IGF) in the Adansi South District Assembly. Through a mixed-

methods approach, the study unearthed valuable insights into the structures of internal 

control processes, their impacts on performance delivery, and recommendations for 

enhancing financial management practices. 

The findings of this study have provided a nuanced understanding of the 

district's financial governance landscape. The presence of well-defined procedures, 

effective mechanisms for monitoring and tracking, and robust systems for ensuring 

financial record accuracy underscore the District Assembly's dedication to sound 

financial management. These findings offer insights into the district's efforts to mitigate 

financial risks and enhance accountability. 

Moreover, the study highlighted the pivotal role of internal control processes in 

performance delivery. The consensus among participants on the positive contributions 

of these processes to the efficient use of IGF for development projects and the 

enhancement of transparency and accountability underlines their significance in 

responsible financial management. The alignment between strong internal controls and 

improved performance delivery echoes established theories and underscores the 

essential connection between financial management and development outcomes. 

The recommendations provided by participants serve as a strategic guide for the 

District Assembly's future endeavors. Themes such as training and capacity building, 

strengthening monitoring and evaluation mechanisms, and integrating technological 

solutions offer valuable insights for refining internal control processes. These 
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recommendations align with international best practices and signify the District 

Assembly's readiness to adapt and innovate. 

While this study contributes significantly to our understanding of internal 

control processes within the Adansi South District Assembly context, it also 

acknowledges its limitations. The study's single-district focus, reliance on participants' 

perceptions, and cross-sectional nature are inherent limitations that shape the 

interpretation of findings. 

Looking ahead, the insights gained from this study open the door to exciting 

future research opportunities. Comparative studies across districts, longitudinal 

analyses of evolving practices, and qualitative exploration of stakeholder perspectives 

are just a few examples of how researchers can build upon this foundation to deepen 

our understanding of financial management practices in local governments. 

In conclusion, this study brings a holistic perspective on internal control 

processes and financial governance within the Adansi South District Assembly. By 

capitalizing on the findings and recommendations presented in this study, the District 

Assembly has the potential to elevate its financial management practices, foster 

transparency, and contribute to the effective delivery of services and development 

initiatives within the district. 

Recommendations for Policy and Practice 

Our study's findings and conclusions pave the way for strategic 

recommendations that bridge theory and action, offering practical avenues for 

enhancing policy and practice within the Adansi South District Assembly. These 

recommendations are grounded in the insights gleaned from participants' perspectives 
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and experiences, harmonizing the aspirations of effective financial management with 

the realities of local governance. 

Strengthening Training and Capacity Building 

The District Assembly should prioritize establishing continuous training and 

capacity-building programs for staff involved in IGF management. Regular workshops 

and training sessions can be designed to keep personnel abreast of evolving financial 

regulations, technological advancements, and best practices. By investing in the 

knowledge and skills of its workforce, the district can ensure a proficient team dedicated 

to responsible financial management. 

Advancing Monitoring and Evaluation Practices 

A robust monitoring and evaluation framework is essential to ensure the 

longevity of internal control mechanisms. The District Assembly should establish a 

dedicated unit responsible for ongoing assessment of internal control measures. Regular 

internal audits, timely reviews, and performance assessments should be 

institutionalized to uphold the efficacy of internal control processes. This systematic 

approach enables the district to proactively identify vulnerabilities, ensure compliance, 

and adapt to emerging challenges. 

Embracing Technological Innovations 

The digitization era offers transformative opportunities for governance. The 

District Assembly should harness technological solutions to optimize revenue 

collection, tracking, and reporting processes. Integrating digital platforms for IGF 

management allows the district to streamline operations, minimize errors, and enhance 

transparency. Embracing technology aligns with modern governance trends and 

underscores the district's commitment to innovation in financial management. 
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Promoting Cross-District Knowledge Exchange 

Collaborative learning can amplify the district's journey toward excellence. The 

District Assembly should consider initiating cross-district knowledge exchange 

platforms facilitating dialogue between local governments. Sharing successes, 

challenges, and best practices can catalyze mutual growth and learning. By connecting 

with other districts, the Adansi South District Assembly can tap into a broader pool of 

experiences, fostering a culture of continuous improvement. 

Nurturing a Culture of Transparency and Accountability 

A culture of transparency and accountability is at the heart of effective financial 

governance. The District Assembly should foster an environment where open 

communication and responsible financial stewardship are celebrated. Regular reporting 

mechanisms and avenues for public engagement can reinforce the district's commitment 

to accountability. By nurturing this culture, the district can fortify public trust and 

ensure the responsible utilization of public funds. 

Limitations and Future Directions 

As with any research endeavor, this study has limitations. Acknowledging these 

limitations is essential to interpreting the findings accurately and identifying avenues 

for future research that can build upon the present work. Additionally, outlining 

potential future directions ensures that the study's impact extends beyond its scope. 

Limitations 

• Single-District Focus: The study's focus on the Adansi South District limits the 

generalizability of findings to other districts with distinct socio-economic, 

cultural, and administrative contexts. A broader geographical scope would 
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provide a more comprehensive understanding of internal control practices 

across diverse districts.  

• Perception Bias: The study relies on participants' perceptions and self-reported 

responses, which personal experiences and biases can influence. Despite efforts 

to ensure objectivity, variations in interpretation may affect the accuracy of 

findings. 

• Cross-Sectional Nature: The study's cross-sectional design captures a snapshot 

in time, limiting its ability to capture dynamic changes in internal control 

practices over extended periods. Longitudinal studies could provide insights 

into the evolution of practices and their effects. 

Future Directions 

• Comparative Studies: Conducting comparative studies across multiple 

districts could offer insights into the variability of internal control practices and 

their impact on financial management. Researchers can identify commonalities 

and distinctions by examining practices across districts with diverse contexts. 

• Longitudinal Analysis: Longitudinal studies that track the evolution of internal 

control mechanisms and their effects over time can provide a deeper 

understanding of their sustainability and long-term impact on performance. 

• Qualitative Exploration: Complementing quantitative analyses with 

qualitative exploration can offer a more holistic understanding of the intricacies 

of internal control processes. In-depth interviews and focus group discussions 

can uncover nuances that quantitative data might not capture. 

• Impact Assessment: Future research can explore the tangible outcomes of 

implementing the recommended improvements. Assessing how recommended 
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changes influence financial performance, accountability, and project delivery 

can provide valuable insights. 

• External Validation: Collaborating with external experts or organizations 

specializing in financial governance can objectively validate the study's findings 

and recommendations. 

• Exploration of Stakeholder Perspectives: Exploring the perspectives of other 

stakeholders, such as beneficiaries of development projects or civil society 

organizations, can provide a more comprehensive view of the impacts of 

internal control processes. 

The limitations encountered during this study offer fertile ground for future 

research endeavors. By addressing these limitations and exploring new avenues, 

researchers can refine their understanding of internal control practices, contribute to the 

broader body of knowledge, and catalyze positive change in local governance. 
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APPENDICES 

APPENDIX 1: QUESTIONNAIRE 

DECLARATION 

My name is Emmanuel Adjei-Mensah, a student of Christian Service University 

College pursuing a Master’s Degree in Monitoring and Evaluation. I am currently 

conducting a study on:  An Evaluation of the Internal Processes and measures for IGF 

In MMDAs, a case of Adansi South District Assembly in the Ashanti Region, Ghana, as 

part of my study requirements at the Christian Service University College. 

Your responses are very important in the success of this study. However, the 

information that would be provided will only be used for this academic purpose and 

will be treated with the highest confidentiality. 

1. Questionnaires 

1.1 Introduction 

Thank you for participating in this study on the internal processes and measures for 

Internally Generated Funds (IGF) in local governments. Your responses will contribute 

to a comprehensive understanding of the research problem and help identify areas for 

improvement. Please read the instructions carefully and provide your answers to the 

best of your knowledge. 

1.2 Demographic Information 

1. Name: 

2. Role/Position in the District Assembly: 

3. Years of Experience in the District Assembly: 

1.3 Internal Control Processes 

1. Can you please share your understanding of internal controls and their significance 

in an organizational context? 

Please rate the following statements based on your perception of the internal control 

processes at the District Assembly. 

2. The District Assembly has well-defined procedures for the collection of IGF. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 
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3. The District Assembly has effective mechanisms for monitoring and tracking IGF. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

4. The District Assembly has adequate systems in place to ensure the accuracy and 

reliability of financial records related to IGF. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

5. The District Assembly conducts regular internal audits to assess the effectiveness of 

the internal control processes for IGF. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

6. The District Assembly has established clear roles and responsibilities for staff 

involved in the management of IGF. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

7. The District Assembly provides training and capacity building opportunities to staff 

involved in IGF management. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 
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1.4 Impacts on Performance Delivery 

Please rate the following statements based on your perception of the impacts of the 

existing internal control processes on the performance delivery of the District 

Assembly. 

1. The internal control processes positively contribute to the efficient and effective use 

of IGF for development projects. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

2. The internal control processes enhance transparency and accountability in the 

management of IGF. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

3. The internal control processes help prevent fraud and misappropriation of IGF. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

4. The internal control processes ensure compliance with relevant financial regulations 

and policies. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 
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5. The internal control processes support the timely implementation of development 

programs and projects. 

   - Strongly Agree 

   - Agree 

   - Neutral 

   - Disagree 

   - Strongly Disagree 

6. Can you please provide specific examples or instances that demonstrate the impact 

of internal control processes on the overall performance delivery within your 

department or organization? 

1.5 Improving Internal Control Processes 

Please provide your suggestions on how to improve the internal control processes at the 

District Assembly level for better management of IGF. (Open-ended response) 

Thank you for your participation! 
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APPENDIX 2: INTERVIEW GUIDE 

DECLARATION 

My name is Emmanuel Adjei-Mensah, a student of Christian Service University 

College pursuing a Master’s Degree in Monitoring and Evaluation. I am currently 

conducting a study on:  An Evaluation of the Internal Processes and measures for IGF 

In MMDAs, a case of Adansi South District Assembly in the Ashanti Region, Ghana, as 

part of my study requirements at the Christian Service University College. 

Your responses are very important in the success of this study. However, the 

information that would be provided will only be used for this academic purpose and 

will be treated with the highest confidentiality. 

2. Interview Guide 

2.1 Introduction 

This interview guide is intended for Heads of Departments who have direct involvement 

or responsibility for the implementation and monitoring of internal control processes 

within their respective departments. 

Thank you for agreeing to participate in this interview on the internal processes and 

measures for Internally Generated Funds (IGF) in local governments. Your insights 

and experiences are valuable in understanding the research problem. Please note that 

the interview will be recorded for transcription and analysis purposes.  

2.2 Demographic Information 

a. Name: 

b. Role/Position in the District Assembly: 

c. Years of Experience in the District Assembly: 

2.3 Internal Control Processes 

a. Can you describe the procedures currently in place for the collection of Internally 

Generated Funds (IGF) at the District Assembly? 

b. How effective do you believe these mechanisms are for monitoring and tracking 

IGF? 

c. Are there any specific systems or tools used to ensure the accuracy and reliability of 

financial records related to IGF? 

d. Are regular internal audits conducted to assess the effectiveness of the internal 

control processes for IGF? 
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e. How are roles and responsibilities assigned among staff involved in the management 

of IGF? 

f. Does the District Assembly provide any training or capacity building opportunities 

to staff involved in IGF management? 

2.4 Impacts on Performance Delivery 

a. In your opinion, how do the existing internal control processes contribute to the 

efficient and effective use of IGF for development projects? 

b. Do you believe these processes enhance transparency and accountability in the 

management of IGF? If so, how? 

c. Have these internal control processes helped prevent fraud and misappropriation of 

IGF in the past? 

d. How do these processes ensure compliance with relevant financial regulations and 

policies? 

e. Do you think the internal control processes support the timely implementation of 

development programs and projects? If so, how? 

2.5 Suggestions for Improvement 

a. Based on your experience, what improvements do you suggest for the internal control 

processes at the District Assembly level for better management of IGF? 

Thank you for your valuable insights and participation in this interview. Your input will 

contribute to a comprehensive understanding of the research topic. 
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APPENDIX 3: DOCUMENT REVIEW TEMPLATE 

Instructions: 

1. Review the documents provided in relation to the internal processes and measures 

for IGF in local governments. 

2. Assess each document based on the indicators and criteria outlined below. 

3. Provide comments or additional details, where necessary, to support your assessment. 

Document Review Template: 

1. Revenue Collection Policies and Procedures: 

   - Review the documented policies and procedures for the collection of IGF. 

   - Assess if the policies and procedures are comprehensive, clear, and aligned with 

relevant regulations and best practices. 

   - Comment on the strengths and weaknesses observed in the documentation. 

2. Financial Reporting Guidelines: 

   - Review the documented guidelines for financial reporting of IGF. 

   - Assess if the guidelines cover all necessary aspects, such as accurate and timely 

recording, classification, and reporting of revenue and expenditure. 

   - Comment on the clarity and effectiveness of the guidelines in ensuring reliable 

financial reporting. 

3. Internal Control Measures: 

   - Review the documented internal control measures implemented for IGF 

management. 

   - Assess if the measures include appropriate controls for revenue collection, cash 

handling, expenditure approval, and segregation of duties. 

   - Comment on the adequacy and effectiveness of the internal control measures in 

mitigating risks and preventing fraud or misuse. 

4. Compliance Documentation: 

   - Review any documented evidence of compliance with relevant laws, regulations, 

and policies governing IGF management in local governments. 

   - Assess if the documentation demonstrates adherence to regulatory requirements and 

internal policies. 

   - Comment on any identified gaps or instances of non-compliance and the measures 

in place to address them. 

5. Monitoring and Evaluation Processes: 
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   - Review the documented processes for monitoring and evaluating the effectiveness 

of IGF management. 

   - Assess if the processes include regular reviews, internal audits, or other mechanisms 

to assess compliance, detect irregularities, and identify areas for improvement. 

   - Comment on the effectiveness and timeliness of the monitoring and evaluation 

processes. 

6. Capacity Building Initiatives: 

   - Review any documented initiatives or programs aimed at building the capacity of 

staff involved in IGF management. 

   - Assess if the initiatives provide training, guidance, and resources to enhance the 

knowledge and skills of personnel. 

   - Comment on the availability and effectiveness of capacity building initiatives in 

ensuring a competent workforce. 

Please provide your assessment and comments for each document reviewed based on 

the above indicators. Additionally, feel free to note any other relevant observations that 

could contribute to our understanding of the internal processes and measures for IGF in 

local governments. 

Thank you for your thorough review and valuable insights into the documentation 

pertaining to the internal processes and measures for Internally Generated Funds (IGF) 

in MMDAs. Your assessment will help us identify areas of improvement and strengthen 

the internal control mechanisms in place. 
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